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College Outcome Agreement Guidance AY 2017-18

Annex C: Access and Inclusion Strategy

1. During AY 2015-16 SFC undertook a review of the Extended Learning Support
(ELS) system which was part of our previous funding methodology. We have
concluded that these funds should be used by colleges to support their inclusive
practices and that each college region should develop an evidence-based access
and inclusion strategy as part of their Outcome Agreement document. This
strategy should be identifiable within the overall document and colleges may
wish to consider a separate annex.

2. This strategy must evidence how you use this funding and the impact that this
funding has.

3. This strategy and approach is the outcome of a review of ELS. More details on
that review can be found at the following links.

The ELS Review — full report

The Access and Inclusion Committee report on the review

The Equality and Human Rights Impact Assessment (see Annex B of this link)

What are these funds for?

4. These funds are intended to assist colleges in supporting inclusive practices in
areas such as teaching, ICT and welfare for their students. This applies to all
students in the college across all levels but we would encourage the college to
give particular attention to the progression of students on introductory or access
level provision i.e. up to SCQF Level 4.
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http://www.sfc.ac.uk/web/FILES/Corporate_publications_SFCCP032016_ReviewofExtendedLearningSupportFinalR/SFCCP032016_Review_of_Extended_Learning_Support.pdf
http://www.sfc.ac.uk/web/FILES/CMP_AccessandInclusionCommittee16February_17022016/AIC16_05_Extended_Learning_Support.pdf
http://www.sfc.ac.uk/web/FILES/CMP_AccessandInclusionCommittee24May2016_24052016/AIC16_15_College_Outcome_Agreement_Guidance.pdf

5. These funds are intended to ensure that the intake ambitions reflected in our
measures in the Outcome Agreement Guidance also result in successful
completions, progressions and destinations for students as well as a positive
engaging student experience whilst at college.

6. We accept that these funds are not new funds and as such may already be
supporting high outcomes for your students. Where this is the case we ask that
you evidence that success and where it is not the case we ask that you re-
consider your use of the funding and commit to improvements in these areas.

What should be in my college’s Access and Inclusion Strategy?

7. This strategy should define the inclusive service you provide and how you
monitor its effectiveness and impact. It should outline the inclusive service you
provide for your students and should set out your ambitions.

8. The college may also want to use this new approach to review their current
practices and approaches. These changes should be outlined in their strategy
alongside the student outcomes you feel you will achieve through these changes.
In all cases, we ask the college to fully engage their Outcome Agreement
Manager, staff and students in the development of this strategy. As these funds
are to support parity of intake and outcomes including destinations, colleges can
consider using them to support students in moving towards employment.

9. Colleges could also use the strategy to set out how they are working to meet the
Scottish Government manifesto commitment: ‘we will explore how students’
health and well-being can be better supported to reduce drop-out rates and ease
hardship.”

Defining your inclusive practice

10. This strategy should define your access and inclusion approach. It should also
outline your high level spend on access and inclusion to enable us to ascertain
what would not be possible without this support®. The total spend outlined
should total, at least, your Access and Inclusion Fund allocation.

11. When defining your inclusive practices, you should outline the following areas:

. The partnership working at your college — how your ambitions link up
with the ambitions within the region:

The ELS review praised the role of the colleges for identifying additional
needs in young adults and putting interventions in place to assist them.
Please outline as part of your strategy how you will continue to meet that

! please note we do not require a detailed financial report simply a high level overview of what these funds
enable you to support/invest in that would not be possible from core resource alone.
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need and how you intend to report undiagnosed additional needs to
relevant partners within your region. We would advise that this is best
done through your representation on CPPs.

The ELS review also raised concerns from both colleges and stakeholders
on transition planning for children with additional needs including those
from a care experience background. This strategy should outline the
college’s involvement in transition planning in the region. Please also
outline your role in transitions planning including any concerns you may
have about the transition planning in your area and how these concerns
are being reported back to your local authority/ies.

. Your commitment to ongoing CPD for all your staff in relation to your
access and inclusions ambitions, for example:

0 Does your college have specialist staff to assist students with specific
diagnosis such as autism or dyslexia etc?

0 Does your college have in place awareness mental health raising
campaigns for academic staff and frontline staff?

° Your investment in ICT to support an inclusive approach for students. This
should also link to your commitment to CPD for your staff to ensure that
the benefits of ICT can be fully supported and utilised.

. Your processes for providing bespoke individualised support (as funded
by price group 5°) for students. This should outline the groups of students
supported and the processes in place to track and support their
progression and destinations. This replaces previous outcome agreement
guidance in relation to students with profound and complex needs.

Setting out the access and inclusion ambitions

12.The ambitions should refer to:

. How you support your intake: As evidenced in your outcome agreement
primarily through MEASURES 1 and 2

o Successful completions and destinations: The inclusive practices
supported by these funds should have specific impacts on the successful
completions and destinations of the under-represented groups identified
above including, where possible, students who:

? Please note that we do not require PLSPs for Price Group 5 provision.
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0 Reside in the 10% most deprived postcode areas (MEASURE 4b).

0 Have declared a disability. Colleges should also outline the successful
completions and destinations of students with a declared disability by
type of disability when possible.

O Given the outcomes of the review, we are particularly interested in (but
not exclusively) the outcomes of students with dyslexia, deaf or hard of
hearing, visual impairments, autistic spectrum disorder and mental
health conditions.

0 Have declared an additional educational need including literacy and

numeracy.

Have declared a care experience background.?

0 Are young carers or have significant caring responsibilities.4

0 Are supported through bespoke provision (Price Group 5) at the
college. Please note this strategy replaces Measure 7 in the Outcome
Agreement Guidance and the corresponding guidance.

0 Or a combination of the above.

o

13. As outlined above, where possible, colleges are asked to provide their ambitions
by type of disability to ascertain if they are fully representing all students. The SFC
will also be seeking to enhance the data they provide to college regions to
enhance this process.

14.Please note that this list is not designed to be exclusive and we ask colleges to
identify groups they are supporting not covered by the above such as travellers or
juvenile offenders etc. We ask colleges to outline the intake and successful
completions of these groups wherever possible (and where possible their
destinations).

15.To enhance the strategy and to provide context, colleges may want to include
evidence of distance travelled or student satisfaction levels. Colleges may also
wish to include qualitative evidence of their successes.

16. As is the case for all Outcome Agreement processes, this strategy should include
engagement with your students and Student Association and your
regional/community partners. It should also be overseen by your Regional
Strategic Body/ Board in the region. We are also keen that, where possible, this
strategy includes the staff previously involved in the assessments for ELS.

® Care experience is the term used to define people considered under The Children and Young People
(Scotland) Act 2014. This Act outlines statutory guidance in relation to Corporate Parenting. It defines
corporate parenting as: "An organisation's performance of actions necessary to uphold the rights and
safeguard the wellbeing of a looked after child or care leaver, and through which physical, emotional, spiritual,
social and educational development is promoted.” (Scottish Government, 2015)
* The Carers Trust defines a carer as follows: A carer is anyone who cares, unpaid, for a friend or family
member who due to illness, disability, a mental health problem or an addiction cannot cope without their
support.
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Further information

17. Contact: Fiona Burns, Assistant Director / Outcome Agreement Manager, tel:
0131 313 6517; email: fburns@sfc.ac.uk.
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