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UNIVERSITY OF STIRLING
OUTCOME AGREEMENT
2018-19 ANNUAL UPDATE

This Outcome Agreement provides a one-year update on the 2017-2020 Outcome Agreement
approved in summer 2017. T he agreement sets indicative ambitions for the University. Th ese
aspirations will be revisited on an annual basis and are dependent upon confirmation of SFC funding.
The 2018-19 update reflects the priorities and focus outlined by the Scottish Government in the
Ministerial Letter of Guidance.

KEY ACHIEVEMENTS
1.1 The University is proud of its achievements in 2017-18 and the impact these achievements have
had on individuals and broader society. Achievements in 2017-18 align with both the
University’s Strategic Plan 2016-2021 and the five Scottish Government priorities outlined
below.
1.2 In 2017-18, the University exceeded widening access targets and increased the number and
percentage of students from disadvantaged backgrounds; 37.2% of the intake in 2017-18 were
from the most deprived 40% of postcodes and 15.2% were from the 20% most deprived areas. 1
This significantly exceeded the Commission on Widening Access target for 2021. This reflected
the institutional commitment to fair access and opportunity.
1.3 The University’s commitment to gender equality was recognised in 2017 through the successful
renewal of the institutional Athena SWAN award. The ambitious Athena SWAN action plan –
and the University’s strategic ambition for a Silver-level award – were praised by the panel. As
noted in the University’s Gender Action Plan, the University has ambitions for all fac ulties to
hold Athena SWAN awards by 2019. The University’s equality and diversity policy and outcomes
can be found here.
1.4 In recognition of the demand for skills in STEM, the University introduced a suite of STEMfocussed programmes for teacher training at both primary and secondary level. 36 students
were recruited to primary programmes in 2017-18 in specialisms in additional support needs,
literacy, numeracy, and primary science. 1 6 students enrolled on the secondary education
programmes in chemistry, physics and engineering technologies in 2017-18, delivered jointly
with Heriot Watt University.
1.5 Following staff and student feedback, the University implemented an enhanced, more dynamic
virtual learning environment (Canvas) in 2017-18. This represented a significant investment of
time in enhancing our digital learning capabilities and is intended to support a more consistent,
immersive experience for our students regardless of level, location, or subject of study. It also
enables staff to up-skill and develop pedagogies enabled by technology.

1

The CoWA definitions showed slight variance – 15.8% of full-time, first degree SDUE were from MD20 and
37.8% of full-time, first degree SDUE were from MD40.
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1.6 Stirling increased the proportion of leavers who obtained graduate-level employment by 2%
year-on-year, to 79.8%. S tirling maintained excellent graduate employment levels in 2016-17
DLHE with 96.4% of Stirling graduates in a positive destination six months after graduation. This
was the third year of graduate employment exceeding 96%.
1.7 The University increased the Home/EU postgraduate cohort intake by 10% in 2017/18. This
recognised the demand for postgraduate-level skills in the economy and the University’s
commitment to delivering work-ready postgraduates with the skills and experience sought by
employers.
1.8 The Outcome Agreement Update for 2018-19 has been developed in partnership with staff and
students through direct interaction with staff and student representatives and through
consultation in the committee cycles. T his consultation and engagement will continue
throughout the development of the agreement until submission in Spring 2018.
INTENSIFICATION
1.9

The University intensified its commitment to delivery against priority activities outlined in the
University Strategic Plan 2016-2021 and in-line with priorities outlined by the SFC and Scottish
Government.

1.10 The University’s intensified targets for widening access show increasing proportions of the
student population from MD20/MD40 backgrounds, however due to the SFC-capped
population limits, the absolute number of students from MD20/40 entering the University
each year will fluctuate. In 2017/18, the University of Stirling had an intake which was 36%
higher than the previous year and future intakes will be reduced to remain within the capped
funded population.
1.11 The University of Stirling has made a significant contribution to the delivery of widening access
success in Scotland since the introduction of Outcome Agreements, increasing the cohort of
MD20 Scottish domiciled-undergraduates from 9.3% (2010/11) to 15.2% (2017/18). F rom
2017/18, the University will implement an enhanced Admissions Policy with greater
contextualised assessment of applicants to support the continued success in widening access,
while anticipating greater competition to recruit MD20/40 students as other institutions in the
sector seek to emulate the success we have demonstrated.
1.12 There will be a s ignificant intensification of activity to support retention from 2017/18; the
Outcome Agreement table outlines the ambition for improved (and equalised) retention
across all s tudent demographics. T his ambition is particularly important, and particularly
challenging, given the University’s success in increasing widening access recruitment. Finally,
through the University’s Gender Action Plan and intensified ambitions in the Outcome
Agreement, the University will seek to enhance gender balance in the student cohort, the
academic population and on governing bodies.
1.13 The data presented in the National Measures table is based on a number of assumptions
including the requirement to remain within the SFC-capped population limits, assumptions on
retention and sustained SFC funding levels.
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EXTERNAL ENVIRONMENT
1.14 The University of Stirling places internationalisation at the heart of everything we do and will
continue to strive to deliver international opportunities and international experience for our
students, to secure the best staff from around the world and to deliver world-class research in
partnership with colleagues across the globe. Currently c. 11% of the student body are from
non-UK European Union countries we believe these students make a valuable contribution to
the broader student experience and the vibrancy of our academic environment. We are
concerned that removing the current funding arrangement will have a significant, detrimental
impact to our ability to recruit EU students and will diminish the contribution that they can
make to the wider University and national culture. Our academic staff body is emblematic of
our commitment to internationalisation and partnership – with over 17% of academic staff
from non-UK EU countries.
1.15 The UK government review into tuition fees and funding for post-18 education across England
in announced in February 2018 is due to take consultation, evidence and hearing and produce
a final report in early 2019. Significant changes to the tuition fees for Rest of UK (RUK)
students could have a serious impact on institutional income and financial sustainability. For
example, if a tuition fee cap for RUK of £6000 per annum were introduced the University of
Stirling would lose c. £2m per annum. Consideration should be given at sectoral level to
mitigation of this risk.
1.16 In June 2015 the University committed to paying the Living Wage (LW) as a minimum rate of
pay for all directly employed staff. The University maintains this commitments and applies a
supplementary payment for a small number of staff each year to maintain alignment with the
living wage.
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PRIORITIES FOR 2018-19
The following activities will be prioritised in 2018-19 and will be measured annually through the
Outcome Agreement evaluation.
Priority 1: Access to education for people from the widest range of backgrounds, including
implementation of the recommendations of CoWA and addressing gender balance
•

•

•

•

From 2018, the University will implement a revised Admissions Policy. T he policy will
incorporate the institution’s approach to contextual admissions and will ensure that
admissions requirements support the continued achievement of widening access
commitments. The policy will be informed by the SFC Impact for Access-funded project
mapping and evaluating approaches to contextual admissions. The enhanced Admissions
Policy will ensure the University continues to exceed the Commission on Widening Access
targets for MD20 student recruitment 2.
The strategic partnership with Forth Valley College has seen particular and sustained success
in the development and delivery of the Integrated Degree Programmes. The University was
successful in securing 55 additional funded places for articulation in the first funding tranche
Through successful partnership with the college and demonstrable capacity to deliver, 48
further additional funded places were secured and a recruitment target of 127 for the four
integrated degree programmes was set. In 2017-18, 126 students were recruited to the
integrated degree programmes. The University will continue to work closely with the
College to fill the 103 funded places per year through these routes, and sustain increased
recruitment where possible. The first cohort of integrated degree students graduated in
summer 2017 with high levels of graduate-level employment and a number of students
progressing to postgraduate taught or research study.
In addition, in support of NM1, the University will increased the number of articulation
agreements and articulation partners for entry in 2018-19. The University will seek to
establish 8-10 new articulation agreements; the agreements will be targeted to support key
priorities in STEM skills and to improve gender balance. The targeting of these articulation
agreements will support the increased proportion of students articulating with advanced
standing, in-line with the targets in the table below.
Further, in-line with the commitments in the institutional Gender Action Plan, Stirling will
tackle gender imbalance in applications through engagement with local schools and
partnerships and provide access activity to over 1000 participants per year and earlier in
secondary education to deliver an improvement of 5% in the gender balance of
applications to target subjects in 2018/19.

Priority 2: High quality learning in a learning system which is seamlessly connected for the learner,
including learning which prepares people well for the world of work, prioritising provision that
meets known skills gaps in the economy

•

In 2018-19, a significant focus of activity will be on improving retention rates for students
across the University, but with a focus on MD20 and MD40 students. The University has a

2

MD20/40 entrants are monitored against both SFC and CoWA definitions. The University continues to meet
both.
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•

•

•

strong record on retention, however, on internal calculations, the overall retention rate
reduced to 89.3% in 16/17 (94% in 2015-16) with retention for MD40 students 86% (92.8% in
2015-16) [NM6]. The growing MD40 cohort will impact on the University’s overall retention
rate. The additional support costs incurred due to success in the recruitment of MD40
students is reaching a critical point and is impacting the University’s ability to maintain the
MD40 cohort. A project was launched in 2017-18 to identify barriers to retention and to
revise induction and support mechanisms, within funding constraints, to improve student
retention levels. This work is supported and informed by the new ‘Evidence for
Enhancement’ enhancement theme.
The institutional ambition is to increase student satisfaction in National Student Survey,
Postgraduate Taught Experience Survey (PTES) and Postgraduate Research Experience
Survey (PRES) to over 91% by 2019/20. This will build on NSS satisfaction in 2017 of 86%
(institutional benchmark: 85%), top-quartile satisfaction (87%, PTES 2017) from PGT students
and improve satisfaction from PGR students (85%, PRES 2017). E fforts will be targeted at
improving academic support, assessment and feedback and organisation and management
to maintain or achieve above-benchmark, top-quartile performance.
In 2016-17 and 2017-18, the University secured additional funding to develop STEM skilledteacher training provision. In each case, funding for these programmes was secured late in
the cycle and recruitment in the first year was challenging. By 2017-18, the University had
successfully recruited 16 students onto the secondary education programmes (delivered
jointly with Heriot Watt in chemistry, physics and engineering technologies) and 36 students
on to the additional funded primary education places (in additional support needs, literacy,
numeracy and primary science). F or 2018/19, the institutional ambition is to significantly
increase the intake to these programmes to fill the funded places.
University of Stirling graduates are highly-employable and sought-after in the employment
market. 96.4% of leavers were in employment or further study in the 2016/17 DLHE survey;
the third year in a row where over 96% of graduates were in a positive destination and 1.1%
above the institutional benchmark. Attainment of graduate-level jobs had also increased by
2% year-on-year to reach 79.8% in 2016-17. 2017-18 was the first year of the new
Employability Strategy, which emphasised work-based and work-related skills. Through
2018-19, the success in embedding this commitment – that all programmes will benefit from
work-related experience – will be measured through further improvements in graduate
destinations.

Priority 3: internationally competitive and impactful research
•

•

In 2016-17, the University developed three major ‘themes’ which were illustrative of the
University’s excellent, world-leading research and innovation: Living Well; Global Security
and Resilience; and Cultures, Communities and Society. The emphasis across these research
strengths was the ability to make a difference to society and to have a positive impact on
communities worldwide.
The University established 12 interdisciplinary research
programmes alongside the overarching research themes which look to address global
challenges. The programmes were considered to be the engine house of Stirling's major
strategic research activity.
The research themes and programmes will be the powerhouse which deliver the institutional
ambition to increase research income to £16.1m in 2018/19, an increase of 57% from the
2016/17 actual of £10.2m. In 2016-17, research council income accounted for £3.57m.
5
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•

•

•

•

2018-19 will be a key time for REF2020 preparations following on from activities initiated in
2016-17 and 2017-18. A rigorous assessment of research performance and preparation
across all aspects – research income, outputs, and PGR supervision – was launched in 201718 and a data-driven analysis of each faculty was carried out. T his identified a number of
common themes and actions, which will be carried out through 2018-19.
The University was successfully re-awarded the HR Excellence in Research Award in late
2017. T he award was based on an ambitious action plan with an emphasis on enhanced
mentoring, review of promotions data to ensure continuing positive progress and
maintenance of equal success in promotions, support to PIs/research leaders in the
institution, support for career transitions and enhanced mentoring for early career
researchers. The action plan aligned closely with the Athena SWAN action plan and further
enhanced the research environment at the University of Stirling.
Recruitment of PGR students will be enhanced in 2018-19 with investment in marketing and
supporting materials and a review of the recruitment and admissions process. The need for
investment was identified following the below-target recruitment of PGR students in
2016/17, maintaining the population at 350FTE, below the stretch target of 452FTE. These
actions and investments follow from similar, successful reviews for undergraduate and
postgraduate taught recruitment and support the institutional ambition to increase the PGR
cohort to over 750 in 2018/19; growth of 116% from 2016/17. To secure this ambition the
University will develop international, strategic partnerships with industry and governments
to create opportunities for funded cohorts of PhD students. In-line with the commitment to
PRES results, above, faculties and the Stirling Graduate School will devote efforts to
enhancing the PGR student experience and improving PGR completion rates.
Research is an integral part of the institution’s ethos – and influences activity throughout our
provision. In 2017/18, we relaunched our STAR (Students as Researchers) Programme. This
allows interested to students to undertake a placement/assist with one of the University’s
live research projects. This supports skills development in undergraduate students,
provides valuable input into our research and supports research-teaching linkages.

Priority 4: effective knowledge exchange and innovation including excellent collaboration between
universities and industry

•

•

•

The University is committed to the CAN DO Scotland programme and are the institutional
leaders in the sector for inclusive innovation and growth. This commitment is aligned to
the institutional values and its commitment to developing people and society through the
pursuit and understanding of knowledge.
In 2017, the University invested in a major redevelopment and expansion of the University
Innovation Park. The investment in the Innovation Park – with the intention of future
investment through to 2020 to develop a new Institute of Aquaculture and Food Security,
the Scottish Environment Centre, and a large scale and highly distinctive student and
graduate enterprise programme – marked the University’s commitment to engaging with
business and industry and driving the local economy.
As Scotland’s University for Sporting Excellence, the University provides a leadership role in
knowledge exchange and innovation in sport. I n 2017, the University launched The Sport
Hive to provide an innovative hub for students, entrepreneurs and business to collaborate
and connect. B y summer 2017, The Sport Hive hosted an ‘entrepreneur in residence’ and
6

JPPRC (17/19) 13 Appendix 1

•

ten burgeoning innovative businesses developing sporting equipment, increasing safety in
sport and improving sports nutrition. By 2018-19, the University aims to grow this to twenty
businesses.
In 2017-18, the University broke ground on a £20m investment in transforming the sports
facilities of the University. It is anticipated that the new sports facilities will open in
September 2020. The enhanced facilities will deliver for all stakeholders – improved facilities
for staff and students, greater provision for elite athletes, integrated facilities for research
aligned to interdisciplinary research strengths in sport, health and ageing, and new facilities
for industry and business partners such as SportScotland at the heart of the University’s
sports village. The focus in 2018-19 will be on mitigating the impact of significant building
work on staff, students and stakeholders while the new facilities are developed.

Priority 5: ensuring provision of quality learning in Scottish higher education institutions, i.e. HE
strategic futures, Quality Assurance and HE governance

•

•

•

In 2015, the University was recognised as having effective processes for maintaining
academic standards and enhancing the student experience through a QAA Enhancement-led
Institutional Review (ELIR). The University is anticipating an ELIR in 2020 and thus in 2018-19
the institution will begin preparations for this review. T his will build upon the effective
partnership between the University and the Students’ Union and the ongoing, effective work
to maintain academic standards and enhance the student experience.
The University is committed to the highest standards of governance and works to the good
practice recommendations in the Scottish Code of Good Higher Education Governance. I n
2016/17, the University undertook a quinquennial review of governance and through
2017/18 implemented a range of enhancements to further improve effectiveness and
transparency of the governing body. T his included enhanced training, induction and
development programme, revision to Court sub-committees, and engagement of lay
members to ensure Court business was framed more explicitly around strategic themes and
planned collectively by lay chairs of committees. In 2018-19, the focus will be on embedding
these activities and monitoring the impact through the annual Court self-evaluation.
The University will continue to meet the commitments set out in the Gender Action Plan and
the pledge to deliver gender balance amongst members of Court. In 2017, the membership
of Court was 48% female; the University will continue to strive for diversity in appointments
to Court.

7
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SFC Aim
Priority 1: Access to education
for people from the widest range
of backgrounds, including
implementation of the
recommendations of CoWA and
addressing gender balance

-

University of Stirling Outcome Agreement Measures
Activities
Attract high numbers of applicants from Scotland’s most deprived
areas and applicants with protected characteristics/care experience
Implement revised Admissions Policy to incorporate contextual
admissions and access
Implement Athena SWAN and Equality Outcome action plans to raise
the profile of women across the staff/student body, particularly in
STEMM areas
-

Priority 2: High quality learning in
a learning system which is
seamlessly connected for the
learner, including learning which
prepares people well for the
world of work, prioritising
provision that meets known skills
gaps in the economy
Priority 3: internationally
competitive and impactful
research
Priority 4: effective knowledge
exchange and innovation
including excellent collaboration
between universities and
industry

-

-

-

Priority 5: ensuring provision of
quality learning in Scottish higher
education institutions, i.e. HE
strategic futures, Quality
Assurance and HE governance

-

Develop further innovative pathways and partnerships with regional
partner schools and Forth Valley College particularly in digital skills
Ensure retention and attainment levels are comparable across
students with protected characteristics
Deliver STEM-teacher education opportunities in partnership with
Heriot Watt University
Implement and embed skills-focused Employability Strategy
Review induction to support student retention
Strengthen our research profile in areas of strategic importance by
implementing our research themes and programmes
Enhance the REF environment through implementation of the Athena
SWAN and HR Excellence in Research action plans

-

-

-

Implement the Innovation and Enterprise 2017-2021 Strategy:
o Increase the opportunities for student enterprise activity
o Extend the impact of Stirling University Innovation Park by
implementing a new programme of incubation and support
for companies involved in the aquaculture industry
Transform the institutional sports facilities to enhance the stakeholder
experience for students, staff, researchers and industry partners

-

Provide the highest standards of governance and fully meet provisions
of the Scottish Code of Good Higher Education Governance.
Invest in our campus infrastructure and implementation of our carbon
management plan.

-

-

-
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Ambitions
Maintain recruitment to Integrated Degree Programmes with FVC to
meet funded-places of 103 and increase articulation with advanced
standing [NM1]
Continue to exceed 2021 Commission on Widening Access target of
more than 10% MD20 students [NM2a,2b, 2c]
Increase entrants from SHEP schools to at least 6% of entrants [NM3],
and monitor / report on protected characteristics and care experience
entrants [NM4]
Improve retention to previous high of 94% retention for all students and
seek to close for retention rates for MD40 students. First to second
year progression will be monitored and improved during the three year
period; female students continue to outperform male students in
progression rates. [NM5] [NM6]
Increase student satisfaction to 91% from 2018, with particular focus on
improving academic support and assessment and feedback results and
maintain/achieve top quartile satisfaction [NM7]
Increase students studying STEM subjects from baseline of 30.3% in
2017-18 [NM8]
Maintain excellent positive destination of graduates (96.4%) and
increase professional-level occupations from 79.8% [NM9a,9b
Increase the number of home/EU RPG students from a baseline of 350
in 16-17 to over 750 during 2018/19 [NM10]
In 2016-17, the University secured £3.57m in research council income.
The University secured £10.2m research income in 2016-17 and has
ambitions to increase this by a further 57% to 2018/19 [NM11, NM12]
The University received two SFC Innovation Vouchers (IVs) in 2015-16,
and will continue to build on this through to 2019/20 [NM13]
The University will deliver inclusive innovation and growth through the
University activity and through sector-leadership [NM14]
Support the region through the Stirling City Deal as partners in
economic and community transformation, particularly in innovation
support, digital skills development and the leisure & tourism, food and
drink and creative sectors
Continue to meet the gender balance target of 40% female on
University Court, at summer 2017: 48% female.
committed to, and on target for, reaching its target to reduce CO2 by
38% by 2020 [NM15]
University will continue to meet the regulatory and legislative
expectations of good governance

University Innovation Fund 2018/2019
University of Stirling
Introduction
1. The University of Stirling is pleased to submit this paper detailing how we intend to utilise
our grant allocation from the University Innovation Fund (UIF) in Academic Year 2018-19.
2. Innovation was a k ey founding principle for the University of Stirling and we continue to
embed it at the heart of everything we do. Our Strategic Plan 2016-2021 illustrates this
commitment with innovation being identified as one of three key underpinning institutional
enablers. We recognise that “Finding new ways of thinking and doing things that place us at
the cutting edge; identifying opportunities that benefit students, staff and stakeholders;
growing income through research, knowledge exchange and commercialisation; and
ensuring our curriculum meets the needs of citizens in the 21st century” is essential.
3. Our institutional vision is “to be recognised across the world as a University that addresses
the needs of society through innovative interdisciplinary research; learning and teaching of
the highest quality; and by sharing our knowledge with the world”. We aim to be recognised
as leaders of innovation and enterprise through our distinctive collaborative activities that
create positive and sustainable impact on our community and the economy. We are
committed to applying a creative, imaginative and entrepreneurial philosophy to all that we
do. We are leaders in higher education innovation, in Scotland and beyond.
Platform Grant
4. We confirm that we will continue to invest above the required £250k match funding for the
UIF platform through:
• Our investment into the development of the reach and purpose of the University of
Stirling Innovation Park (USIP) as our vehicle for delivering a diverse portfolio of
innovation, enterprise and commercialisation support.
• Continued programmes of;
i.
Student enterprise
ii.
Knowledge exchange
iii.
Public engagement
6. The details of the outcomes we will deliver through this work are set out in our Outcome
Agreement for 2017-2020. Within that document, one of the five key priority areas for the
University is “Priority 4: effective knowledge exchange and innovation including excellent
collaboration between universities and industry”. Specifically, we will:
• Continue to build on opportunities for students to develop their employability and
enterprise skills in preparation for the future world of work.
• Play a leading role in the development of innovation through programmes including the
Sporting Chance Initiative, Sport Hive, Entrepreneurial Quest and expanded activity in
aquaculture commercialisation and enterprise support.
• Support our local region through the Stirling and Clackmannanshire City Region Deal as
partners in economic and community transformation, particularly in innovation support,
digital skills development, the heritage and tourism, food and drink and creative sectors.
We look forward to implementing our flagship innovation projects in aquaculture,
environmental science, and intergenerational wellbeing with financial support through
the City Deal.
• Continue to implement our Innovation and Enterprise Strategy 2017-2021 as a key
enabler of our strategic ambitions.
• Continue to host a number of nationally important archives and collections that are
regularly exhibited to the public. We will continue to extend our archive collections and
public engagement with them.

•

Work with the University’s Macrobert Arts Centre to bring researchers and performance
artists together in novel collaborations, which promote public engagement with
research.

Contribution to national outcomes
7. The sections that follow outline the projects and actions we are undertaking and their
contribution to national outcomes under the Universities Scotland UIF framework. In
addition to our own specific actions below, we are proactively engaged with scoping and
delivering collaborative projects in the areas of demand stimulation, entrepreneurialism,
international and equality and diversity, with other Scottish universities through the agreed
Universities Scotland Research & Commercialisation Directors process. We are the lead
institution for the sector’s collaborative work in the area of inclusive growth and social
impact.
8. Outcome One: Demand Stimulation
•

We believe strongly that demand for innovation in the Scottish business base can best be
stimulated at scale by enhancing the understanding of, and appetite for, innovation
within the workforce (including new start-up businesses). We continue to focus,
therefore, on student enterprise and entrepreneurship. I n the shorter term, we are
continuing to increase contact and collaboration with established businesses and other
employer organisations. (PA5)
Our Student Enterprise Programme is highly collaborative with strong links to enterprise
organisations throughout Scotland, including the University’s sponsorship of Converge
Challenge, active participation in Enterprise Campus West and partnership with Scottish
Institute for Enterprise (SIE). Our expanding programme looks continually for
opportunities to strengthen and diversify partnerships and we will continue to do so to
maximise the value and opportunities for student entrepreneurs to build skills and
successful businesses. A number of initiatives under our Student Enterprise Programme
and wider Innovation and Enterprise strategy are designed to bring together aspiring
entrepreneurs and role models from the Scottish business base for inspiration,
collaboration and skills development. (PA5)
Our pan-Scotland student sports business competition and UK-leading sports business
incubator, the Sport Hive, delivers unique entrepreneurial support to a key Scottish
economic sector. (PA5)
The University of Stirling is committed to supporting mechanisms which facilitate greater
academic-SME business collaboration and skills development, including active
engagement with Interface, hosting the Scottish Aquaculture Innovation Centre, and
active participation with a number of other Innovation Centres. (PA5)

•

•
•

9. Outcome Two: Simplification / Commercialisation
•

•

•

The University of Stirling was heavily involved in leading the implementation of the
Universities Scotland Innovation Action plan and is an active participant in the
Innovation Scotland Forum Action plan delivery.
We are committed to adopting all simplified and standardised contracts terms, and the
post project referral protocols, established through Universities Scotland Research &
Commercialisation Directors Group and continue to work to facilitate their
development and adoption across all Scottish Universities. (PA7 & PA8)
We continue to pursue and enhance strategic engagement with key sectors including
aquaculture, sport, health & social care, environmental technologies, digital and social

enterprise. We continue to sharpen our focus on these areas where the University can
offer distinctive strengths to business and other relevant organisations. (PA6)
10. Outcome Three: Simplification / Greater Innovation
•

•

•

As host institution for the Scottish Aquaculture Innovation Centre and as partners in
the Digital Health and Care Innovation Centre, the Data Science Innovation Centre, the
Industrial Biotechnology Innovation Centre and the Oil and Gas Innovation Centre, we
actively contribute to the sharing of sectoral knowledge to promote greater
innovation in the economy. (PA3)
As highlighted under Outcome Two, we are committed to adopting all simplified and
standardised contracts terms established through Universities Scotland Research &
Commercialisation Directors Group and continue to work to facilitate their
development and adoption across all Scottish Universities. (PA7)
We continue to engage actively with professional development organisations (ARMA,
PraxisAURIL) to co-ordinate, align and enhance the training and development support
available to University research and innovation staff. T he research and innovation
team at Stirling make a particularly strong contribution to ARMA, providing the
Deputy Chair and Director for Qualifications. (PA4)

11. Outcome Four: Entrepreneurialism
•
•

•

•

We are implementing our new Innovation and Enterprise Strategy 2017-2021 as a key
enabler of our strategic ambitions in this area.
A key element of the Innovation and Enterprise Strategy is our Student Enterprise
Programme, which is undergoing expansion to support significant increase in the
number of students supported to develop their entrepreneurial and intrapreneurial
skills and to promote entrepreneurial opportunities to students during their studies.
Within this scope of work we include social enterprise, a d istinctive area which
resonates with the values of our students and staff. We continue to broaden the reach
of our student enterprise programme to Forth Valley College students. (PA1)
The repositioning of support delivered through the University of Stirling Innovation
Park, following our acquisition of Scion House from Scottish Enterprise, will not only
significantly increase the number of start-up and scale-up businesses supported, but
will also facilitate increased teaching and research connections and enhanced
opportunities for student entrepreneur mentoring and incubation. (PA1 & PA2)
We are continuing to work with the aquaculture, life sciences, digital, environmental,
healthcare and creative sectors to enhance work-based learning. (PA2)

12. Outcome Five: International
•

•

As outlined in our Strategic Plan 2016-2021, we have placed internationalisation at the
heart of everything we do, in recognition that “To be a globally-connected university,
we must continue to build and strengthen further our international links by:
connecting with partner universities, organisations and people around the world;
producing research with global relevance and impact; and graduating students as
global citizens, who will play a leadership role in their communities, wherever they
live”.
As we extend our international partnerships we will continue to ensure direct
economic and social benefit through knowledge exchange, support for business
innovation, skills training and in-country capacity building. Equally, we will continue to
facilitate full access to participation in our enterprise and innovation programmes for

•

our broad cohort of international students at Stirling. (Links to PA10 within Outcome
6)
We believe that our increasing range of international R&D collaborations will offer
enhanced opportunities for Scottish businesses to partner internationally.
Aquaculture is a particular area of attention for us in this regard. (PA11)

13. Outcome Six: Inclusive Growth and Social Impact
•

•

We are lead institution for this work stream of the Universities Scotland agreed
national outcomes activity. Given that social enterprise is a d istinctive element of
support within our Student Enterprise Programme we are pleased to lead on this
particular area and continue to build the network of community and third sector
organisations we work closely with on access, outreach and innovation. We will work
closely with Social Enterprise Academy and other support organisations on projects
which deliver real social impact. Through this workstream, we aim to enhance the
structures and mechanisms to give more ambitious and effective connection of
universities to social and cultural beneficiaries. (PA10)
As outlined in our Strategic Plan 2016-2021, “Stirling is a p lace where everyone is
treated with respect and where ability – not background – is valued. We are open with
one another and support people with specific needs; we acknowledge difference, and
respect the right of students and staff to hold differing views”. We will continue to
work proactively to support this throughout all aspects of University business.

14. Outcome Seven: Equality and Diversity
•

•

We positively promote equality and diversity for all staff and students through all of
our activities. This is supported through our continued participation, and progress in,
initiatives including the Equality Action Forum, HR Excellence in Research, Athena
Swan and the Aurora Programme.
We have a keen interest in understanding where there may be barriers to fully diverse
and equal engagement in innovation and enterprise. In particular, we are proactively
investigating the opportunities that working collaboratively and being innovative
afford us in tackling these issues.

For further information please contact: Dr John Rogers, Director of Research and Innovation
Service, University of Stirling, John.rogers@stir.ac.uk, 01786 467041

Annex A: SFC Outcome Agreement Targets for 2018-19 to 2020-21
*
**

denotes priority measure
denotes retention figures where the underlying proportion is likely less than 50,
meaning projections are subject to greater change
2016-17
baseline

2018-19
Projection

2019-20
Projection

2020-21
Projection

Scottish Government strategic priority: Access to education for people from the widest range of backgrounds,
including implementation of the recommendations of the CoWA and addressing gender balance
Measure 1: Articulation - The number and proportion of Scotland-domiciled learners articulating from college to
degree level courses with advanced standing
Scotland-domiciled HN entrants from college to UG
505
546
552
478
programmes
Proportion of Scotland-domiciled HN entrants
8.7%
11%
12%
13%
articulating with Advanced Standing
Measure 2: Deprivation - The proportion of Scotland-domiciled undergraduate entrants from the 20% and 40%
most deprived postcodes
2a: Proportion of SDUEs from 20% most deprived
12.2%
15.0%
15.5%
16.0%
postcodes
Additional CoWA target: proportion of full-time
first degree SDUEs entrants from the 20% most
12.6%
16.0%
16.5%
17.0%
deprived data zones
2b: Proportion of SDUEs from 40% most deprived
32.8%
37.5%
38.0%
38.5%
postcodes

*
*

*

Measure 3: SHEP Schools - The proportion of Scotland-domiciled undergraduate entrants from the SHEP
schools (i.e. schools with consistently low rates of progression to higher education)
Proportion of SDUE from SHEP Schools

4.1%

6.0%

6.5%

7.0%

Measure 4: Protected Characteristics - The proportion of Scotland-domiciled undergraduate entrants by
different protected characteristic groups and care leavers
Male Proportion

32.2%

35.5%

36.0%

37.0%

Female Proportion

67.8%

64.5%

64.0%

63.0%

Under 21 Proportion

64.7%

70%

70%

70%

21 and over Proportion

35.3%

30%

30%

30%

5.5%

5%

5%

5%

15.6%

14%

14%

14%

1.1%

2%

2.5%

2.5%

Proportion – BME
Proportion – Disability
Proportion - Care Experience

*

Measure 5: Retention by Protected Characteristics - The proportion of full-time first year Scotlanddomiciled entrants from different characteristic groups returning to study in year two
Proportion MD20 retained

84.9%

91%

93%

94%

Proportion MD20/40 retained

84.6%

92%

93%

94%

Proportion of Males retained

82.2%

90%

92%

94%

Proportion of Females retained

86.9%

90%

92%

94%

Proportion of Under 21s retained

87.6%

90%

92%

94%

Proportion of 21 and over retained

80.4%

90%

92%

94%

Proportion retained – BME

87.1%

90%

92%

94%

Proportion retained – Disability

90.8%

90%

92%

94%

Proportion retained - Care Experience**

75.0%

90%

92%

94%

*

*

Scottish Government strategic priority: High quality learning in a learning system which is seamlessly
connected for the learner, including learning which prepares people well for the world of work,
prioritising provision that meets known skills gaps in the economy
Measure 6: Retention - The proportion of full-time first year Scotland-domiciled undergraduate entrants
returning to study in year two
Proportion retained

85.3%

90%

92%

94%

Measure 7: Satisfaction - The difference (+/-) from the individual institution's benchmark figure for
students satisfied with the overall quality of their course of study in the National Student Survey
% Satisfaction
86%
91%
91%
Measure 8: STEM - The proportion of Scotland-domiciled undergraduate entrants to STEM courses

92%

30.3%
38.5%
38.5%
38.5%
Proportion of SDUE to STEM courses
Measure 9a: Graduate Destinations - The proportion of Scotland-domiciled graduates entering positive
destinations
98.1%
97%
97%
Proportion of graduates in positive destinations
Measure 9b: Graduate Destinations - The proportion of Scotland-domiciled full-time first degree
respondents entering professional occupations
Proportion of FT first degree respondents in professional
occupations

79.9%

81%

97%

84%

85%

Scottish government priority: internationally competitive and impactful research
Measure 10: The number of research postgraduate students
RPG students

340

501

587

692

£3,570k

£4,394k

£5,670k

£3,743k

Measure 11: Total income from the UK Research Councils
RCUK income
Measure 12: Total research income from all sources
Research income
£10,227k
£16,100k
£18,500k
£22,000k
Scottish Government priority: effective knowledge exchange and innovation including excellent
collaboration between universities and industry
Measure 13: IVs - The number of SFC innovation Vouchers (IVs), Follow-on IVs
Innovation Vouchers (IVs)

2

1

Follow-on IVs
0
1
Measure 14: UIF - Individual HEI UIF progress measures and sector wide reporting

2

3

2

3

Scottish Government priority: ensuring provision of quality learning in Scottish higher education
institutions, i.e. HE strategic futures, Quality Assurance and HE governance
Measure 15: Carbon - Gross carbon footprint
Tonnes CO2e

10,752

10,300

989

*
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