
 

MASTS – original investment 09/10 – 15/16 

POOL Marine Alliance for Science and Technology for Scotland (MASTS) 
Original 
Partners 
 

Aberdeen, Marine Scotland Science, Glasgow, Heriot-Watt, Edinburgh Napier, St 
Andrews, UHI, Stirling, Strathclyde 

Funding  £17.4M SFC 
£31.89M institutional (Breakdown) 

Start AY 2009/10 End AY 2015/16 (ext 16/17) 
Original objectives 
[] to create critical mass and to increase the quality, relevance and quantity of output from marine 
science investments to achieve long-term sustainability. It will create a responsive, agile marine 
science community that will play a pivotal role in wealth creation from the marine environment. 

 
Funding breakdown (see also pie chart at end) 

 SFC (£000s) Institution (£000s) Total (£000s) 
New salary costs 10,574 14,147 24,721 
New Capital Costs 790 12,827 13,617 
Studentships 1,089 1,016 2,105 
Other (Operational) 3,003 1,592 4,595 
Directorate costs 2,404 2,404 4,808 
Total 17,860 31,986 49,845 

 
Governance / structure - attached 
 

Original 
Governance 

Governing Council 
University Principals (including UHIMI), SG 
Executive Committee 
Director (chair), directors of marine labs, Dean of Grad School, Operations 
Director 
Advisory Board 
International/national scientists & stakeholders 
Science Board 
Director, JRT leaders, non-executives 
9 x Joint Research Theme (JRT) 
PIs and JRT leader 

Themes  Biodiversity and ecosystem function 
Coastal zone 
Marine predators 
Sustainable Mariculture  
Genomics  
Fisheries  
Physical Oceanography 
Modelling 
Platforms & Sensors  

Directorate Director (0.7 FTE), Executive Director, Administrative staff 

http://links.sfc.ac.uk/livelink/livelink.exe?func=ll&objaction=overview&objid=253412881


 

Academic 
appointments 

8 professors, 13 staff at lecturer or reader level, and 12 staff at postdoctoral or 
technician level 

Studentships 47 studentships, including 10 ‘prize’ studentships 
  
Final report LINK 
Executive 
evaluation 

Completed in 2016 attached (based on annual not final reports) 

Major 
changes/ 
challenges 

As with other pools, recruitment, especially at professorial level, was challenging, 
with one position unfilled and a number of alterations made (with SFC 
agreement) to the originally proposed appointment levels (see evaluation).  
One year no cost extension -  

 
 
 
MASTS Continuation Funding – initially agreed 17/18 – 20/21 
 

Partners 
 

Aberdeen, Marine Scotland Science, Glasgow, Heriot-Watt, Edinburgh Napier, St 
Andrews, UHI, Stirling, Strathclyde 
Associate partners: Universities of Edinburgh, Dundee and West of Scotland 
together with Scottish Natural Heritage and the St Abbs Marine Station 

Funding  £562,500 SFC 
£562,500 institutional contribution specified by SFC, MASTS raise this contribution 
through membership fees with partner and associate partner rates and the amount 
raised is increased as membership is expanded. Other income raised through grad 
school, ASM, management fees to a predicted c. £1,5M 

Start AY 2017/18 End AY 2020/21 
Objectives 
MASTS will further develop its research networks to promote science excellence, impact and assure 
alignment with the next iteration of the Scottish Marine Science Strategy and interaction with the 
Innovation Centres. In addition, we will target further expansion of the Graduate School through 
multiple initiatives designed to improve access to studentship funding and bespoke training 
opportunities. Building upon its established international profile, MASTS will use its critical mass to 
influence research funding opportunities and maximise opportunities. We will maintain productive 
links with European partners post‐Brexit and continue to explore RCUK and other international 
funds linked to appropriate OECD countries. 

 
Funding breakdown 
 
Funding breakdown 

 Total (£000s) 
Staff costs (Directorate) 
 

962 

Annual Science Meeting 
 

212 

Themes and forums 
 

270 

Other (Graduate school, publicity and 
outreach, membership EMBRC etc, T&S) 

712 

Total 2,156 



 

 
 

Governance To be slimmed down 
3 Research themes with 
12 x forums 
 

Directorate Director (0.2 FTE), Executive Director (0.7),  Programme co-ordinator (0.8), 
admin/finance (0.2) Secretary (0.15), Dean of Graduate school (0.15), publicity 
specialist (0.05) 

 
 
 
After 20/21 the transition funding was continued on an annual/ 6mo basis until Jan 
23 when funding stopped. 
 
MASTs found it relatively easy to secure continued financial support from members 
and have continued to grow their membership. The Alliance now includes 13 HEIs 
(including one non-Scottish), 4 governmental and non-departmental government 
organisations and a charity.  
 
They were the only pool which formed a legal entity Masts-Scotland. 
 
They have quite a European presence and represent Scotland on the European 
Marine Board. 
 
In 2019 they secured £5M funding for a NERC Doctoral Training Partnership SUPER – 
don’t ask me what that stands for! Have over 100 PhDs, new recruitment ends 2024. 
They are concerned about what comes next.  
 
They received Saltire European emerging researcher exchange funding which was 
really developed out of the earlier PEER/ PECRE funding which they were advocates 
for.  (SG ring fenced funds which supported early career researcher exchanges with 
priority countries including Europe (PECRE) and engagement leading to or hoping to 
lead to Horizon bids (PEER). 
 
 
September 23 report Central Documents - MASTS - SFC Report 2022-2023_FINAL 
190923 dmp - DW Signed.pdf - All Documents (sharepoint.com) 
 
Website MASTS | Marine Alliance for Science and Technology for Scotland 
 

https://sfcacuk.sharepoint.com/sites/MyDoc/Funding/Forms/AllItems.aspx?id=%2Fsites%2FMyDoc%2FFunding%2FAdvisory%20%26%20Funding%20Groups%2FNon%2DCore%20Programme%2FMeetings%2F2021%2F10%2E%2023%20November%2F05%2E%20Research%20Pooling%20Initiative%20%E2%80%93%20transition%20funding%20AY%202022%2D23%2FMonitoring%20and%20evaluation%20reports%2FMASTS%20%2D%20SFC%20Report%202022%2D2023%5FFINAL%20190923%20dmp%20%2D%20DW%20Signed%2Epdf&parent=%2Fsites%2FMyDoc%2FFunding%2FAdvisory%20%26%20Funding%20Groups%2FNon%2DCore%20Programme%2FMeetings%2F2021%2F10%2E%2023%20November%2F05%2E%20Research%20Pooling%20Initiative%20%E2%80%93%20transition%20funding%20AY%202022%2D23%2FMonitoring%20and%20evaluation%20reports
https://sfcacuk.sharepoint.com/sites/MyDoc/Funding/Forms/AllItems.aspx?id=%2Fsites%2FMyDoc%2FFunding%2FAdvisory%20%26%20Funding%20Groups%2FNon%2DCore%20Programme%2FMeetings%2F2021%2F10%2E%2023%20November%2F05%2E%20Research%20Pooling%20Initiative%20%E2%80%93%20transition%20funding%20AY%202022%2D23%2FMonitoring%20and%20evaluation%20reports%2FMASTS%20%2D%20SFC%20Report%202022%2D2023%5FFINAL%20190923%20dmp%20%2D%20DW%20Signed%2Epdf&parent=%2Fsites%2FMyDoc%2FFunding%2FAdvisory%20%26%20Funding%20Groups%2FNon%2DCore%20Programme%2FMeetings%2F2021%2F10%2E%2023%20November%2F05%2E%20Research%20Pooling%20Initiative%20%E2%80%93%20transition%20funding%20AY%202022%2D23%2FMonitoring%20and%20evaluation%20reports
https://masts.ac.uk/


Executive evaluation of MASTS ‘success’ based on annual reports to end July 2016 
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Pool Original 
investment 

Research  
competitiveness 

Sustainable critical 
mass 

Quality Attractive 
environment 

Collaboration/ 
engagement 

MASTS £17.4M SFC 
 
£31M 
institutional 

MASTS appointees 
and staff with time 
allocated to MASTS 
have secured c. 
£49M in grant 
funding since the 
inception of 
MASTS. 
 
More than 2000 
peer reviewed 
publications have 
been produced 
over the same 
period. 

Recruitment of  4* 
(7) professors, 3 
(0) senior 
lecturers, 14 (13) 
staff at lecturer or 
reader level, and 
11 (12) staff at 
postdoctoral or 
technician level as 
well as 3 (0) 
research fellows. 
 
MASTS graduate 
school now hosts 
49 students (4 
associate students) 
and 9 alumni. 
Additional funding 
has resulted in the 
graduate school 
growing despite 
the difficult 
landscape. 

MASTS did not 
submit a joint REF 
submission. 
However, it is clear 
MASTS was 
influential in the 
outcome of REF for 
some member 
institutions. For 
example: St 
Andrews was 
ranked first in 
Scotland and 2nd in 
UK for impact and 
four of the six case 
studies submitted 
from the School of 
Biology were 
marine related and 
involved MASTS 
appointees or 
related staff. 

Annual Science 
Meeting attracting 
over 300 delegates. 
Active graduate 
school with bursaries 
and travel 
scholarships and 
retreat; graduate 
internships at SG, 
SNH and the 
Aquaculture IC, and 
exchanges with 
Woods Hole 
Oceanographic 
Institute. 
 
Comprehensive 
Resource centre 
detailing resource 
map of MASTS assets 
such as equipment, 
vessels and diving 
expertise. 
 
Improved facilities 

Engagement with 
other pools, 
particularly SAGES 
and with relevant ICs 
Engagements on a 
number of levels with 
public policy/ funding 
bodies eg with 
Government, industry 
and regulators as well 
as representation on 
a number of 
important boards 
such as European 
Marine Board, 
National 
Oceanography 
Centre, UK Marine 
Science Co-ordination 
Committee. 

*appointed (originally proposed)
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MASTS original investment costs breakdown 
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