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The Statement of Need (SoN) is the entry point to the SCIM process. It provides a concise, evidenced overview of an identified infrastructure need and its alignment with the institution’s business plan and Infrastructure Strategy. The SoN is used to determine whether the need merits further development through SCIM. It does not establish the project’s relative portfolio priority and is not an application for capital or project-development funding.
This is a working document for institutions to use as part of the ongoing development and refinement of SCIM for tertiary education institutions. The identified need should be supported by relevant evidence and reflected in the institution’s Infrastructure Strategy and, where applicable, Baseline 2026 information.
SoN evaluation guidance is available at www.sfc.ac.uk 
	Project information 

	Project title 
	 

	Lead College 
	 

	Key College contact information 

	Title and full name 
	 

	Position (Principal/Vice Principal) 
	 

	Address for correspondence 
	 

	Email 
	 

	Project partners 

	Other key partners (if applicable) 
	 

	Stage of planning reached if funding awarded:  

	Output from funding award: OBC, SOBC, RIBA Stage/Space Utilisation report/measured survey/condition survey etc (can be multiple) 
	 

	Funding requested 

	Total resource funding amount requested for Business Case support work (Capital funding/construction work not to be included here) 
	 £ 





Statement of Need for Infrastructure investment
 Please keep each response concise, with a maximum of 200 words per box. Relevant supporting evidence, such as an Infrastructure Strategy, options appraisal, feasibility report, condition survey or utilisation study, should be attached separately. Submission and acceptance of a SoN do not imply funding approval.
	Section
	Description

	Project title
(insert the name of the proposed project.)
	



	1. Investment Theme
Select Physical, Digital, or Decarbonisation and Adaptation, including net zero, climate adaptation and resilience.
	Choose an item.

	1. Investment Option
Select: invest in new infrastructure; maintain or renew an existing asset; collaborate and share resources; or divest or dispose of infrastructure assets.
	Choose an item.
	1. Investment Category
Investment category is based on priority and cost.
	Choose an item.
	1. Background and context
· Brief description of the current situation or issue.
· Relevant strategic drivers, EG national policy, sector priorities, regional skills needs, decarbonisation or adaptation measures, estate strategy.
· Any previous work studies are assessments that relate to this need.
	

	1. Statement of need.
· What specific problem, gap, or challenge does this project address? 
· Who is affected? (Students, staff, community employers.) 
· Why is it important to act now?
	

	1. Equality, Diversity and Inclusion
· Has an EDI impact assessment been undertaken for the proposed investment?
	Yes / No

If No when will this be completed?

	1. Additional Students
· (Incremental number of students resulting from investment)
	

	1. Additional Course Credits
· (Incremental number of Course credits resulting from investment)
	

	1. Strategic alignment. 
· How the project supports college strategic objectives. 
· Alignment with Scottish Government/SFC priorities, regional skills strategies or wider policy frameworks, including the climate emergency.
	

	1. Project objectives.
· Clear, measurable objectives the project will achieve. 
· Expected outcomes and benefits EG improved facilities, increased capacity, sustainability, enhance student experience. 
	

	1. Options considered.
· Outline alternative options including Do Nothing and why the proposed project is the preferred approach.
	Do Nothing
Min Option
Preferred Way Forward
Other Alternative Option(s)
Max Option

	1. Scope of the project.
· Infrastructure or resource is to be delivered.
· Key users and stakeholders.
· Any limitations or constraints?
	

	1. Risks and dependencies.
· Key risks if the project is not delivered.
· Dependencies on other projects, fundings, or policy decisions.
	

	1. Indicative costs and funding.
· High level cost estimate (capital and operational.)
· Potential funding sources and any partnership contributions.
	

	1. Outcomes and Benefits
· Describe the outcomes and benefits of the proposed project.
	

	1. Expected capital cost of construction project.
· High level cost estimate of estate development project once fully delivered (capital construction costs) 
	

	1. Timescales.
· To deliver this phase of planning work.
· To complete whole capital project.
· Critical milestones.
	

	1. Conclusion.
· Summary of why the project is essential and what it will achieve?
· Executive support or approval level for proposed investment.
	


Please send completed forms back to estates@sfc.ac.uk
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