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[bookmark: _Toc244514454]Context 
 The SOC supports the development and appraisal of a project. Progressing through the SOC stage does not guarantee that a project will be prioritised or receive SFC funding.
The Strategic Outline Case (SOC) is the first formal business case stage in SCIM. It develops the strategic case for an identified infrastructure need and begins the structured appraisal of a reasonable range of options.
An SOC should normally be prepared once SFC has accepted the Statement of Need for further development through SCIM. This does not mean that the project has been prioritised or approved for funding.
The SOC should demonstrate the case for change, strategic alignment, intended outcomes and benefits, and the initial assessment of options. It should provide proportionate evidence appropriate to the project’s value, risk and complexity.
SFC will assess each SOC against the requirements for this stage. Where these are met, the project may progress to an Outline Business Case or another agreed next step. Progression through SCIM does not mean that the preferred solution or funding has been approved.
SCIM progressively develops and appraises the business case, with the level of detail increasing at each stage. Decisions about project priorities, timing and funding are made separately, taking account of governance, affordability and wider investment plans.
In overall terms the SCIM stages include:
Statement of Need (SoN).
Strategic Outline Case (SOC), (this stage).
Outline Business Case (OBC).
Full Business Case (FBC).
The Five Case Model is developed proportionately across the SCIM stages:
Strategic.
Economic.
Commercial.
Financial.
Management.
The SCIM process replaces the Capital Decision Point Process and is based on HM Treasury’s Five Case Model and Green Book approach to appraisal, including the assessment of the costs, benefits and risks of different options for achieving public policy objectives.
Table of Contents
Context	2
Instructions	4
Strategic Assessment – Executive Summary	5
1.0 Strategic Case	6
1.1 Strategic Context	6
1.2 The Case for Change	7
1.3 Organisational Overview	8
1.4 Business Strategy and Aims	8
1.5 Other Relevant Strategies	9
1.6 Spending Objectives	10
1.7 Existing Arrangements	10
1.8 Business Needs – current and future	11
1.9 Scope of Requirements	11
1.10 Main Benefits	13
1.11 Main Risks	14
1.12 Constraints	15
1.13 Dependencies	16
2.0 Economic Case	17
2.1 Critical Success Factors	17
2.2 Long Listed Options	18
2.3 Preferred Way Forward	20
2.4 Shortlisted Options	21
2.5 Cost Benefit	21
3.0 Commercial	22
3.1 Commercial Overview	22
4.0 Financial	23
4.1 Financial Overview	23
5.0 Management	24
5.1 Management Overview	24
Appendix A SOC Checklist	25

[bookmark: _Toc244514455]Instructions
Read the SCIM for Tertiary Education Guidance document prior to completing the SOC.
Complete each section proportionately, focusing on the evidence and key issues required at SOC stage. Where a section is not applicable, explain why.
A SOC should normally only be completed once a successful Statement of Need has been accepted by SFC for development through SCIM.
Responses should provide clear, factual and proportionate evidence addressing the relevant strategic, social, economic and environmental considerations. The SOC is appraised against the requirements for this stage.
Use consistent and clearly sourced information. For key data and estimates, explain the basis, date and any assumptions, and indicate how reliable the information is.
The SCIM templates provide a consistent and proportionate approach to developing and appraising business cases. Decisions on project priorities and funding are considered separately.
The templates are not a one-size-fits-all approach. Their use should be proportionate to the project’s value, risk and complexity, as agreed with SFC.
The SOC focuses primarily on the Strategic and Economic Cases to establish the case for change, assess a reasonable range of options and identify an indicative preferred way forward. It should also provide proportionate initial consideration of the Commercial, Financial and Management Cases for development at OBC stage.


[bookmark: _Toc244514456]Strategic Assessment – Executive Summary
Provide a clear, concise and evidenced summary of the SOC, avoiding unnecessary repetition. Cross-reference supporting analysis where appropriate.
Outline the project and investment which approval is being sought for with reference to the Five Case Model.
	Provide answer here:














[bookmark: _Toc244514457]1.0 Strategic Case
Complete the following sections with proportionate evidence. The Strategic Case will be appraised against the requirements of the SOC stage.
[bookmark: _Toc244514458]1.1 Strategic Context
Explain how the identified need aligns with the institution’s strategy and Infrastructure Strategy, and with relevant SFC, Scottish Government, regional skills and wider policy priorities. Identify links with other programmes and projects.
	Provide answer here:



















[bookmark: _Toc244514459]1.2 The Case for Change
Describe the case for change and desired outcomes.
	Provide answer here:















[bookmark: _Toc244514460]1.3 Organisational Overview
Provide a brief overview of the institution making the case for infrastructure investment.
	Provide answer here:













[bookmark: _Toc244514461]1.4 Business Strategy and Aims
Explain how the investment supports the existing policies and strategies of the institution and other programmes and projects included in their Infrastructure Strategy.
	Provide answer here:













[bookmark: _Toc244514462]1.5 Other Relevant Strategies
Reference other relevant strategies and explain the alignment, for example digital, climate mitigation, climate adaptation and resilience, net zero, equality and inclusion, and regional skills strategies.
	Provide answer here:












[bookmark: _Toc244514463]1.6 Spending Objectives
Define SMART investment objectives focused on the outcomes required to address the identified need. 
	Provide answer here:













[bookmark: _Toc244514464]1.7 Existing Arrangements
Provide an evidenced description of the institution’s current business-as-usual arrangements.
	Provide answer here:












[bookmark: _Toc244514465]1.8 Business Needs – current and future
Define the institution’s current and future business needs and the service or infrastructure improvements required to achieve the objectives. Clearly describe the gap between existing and required provision.
	Provide answer here:









[bookmark: _Toc244514466]1.9 Scope of Requirements
Define the indicative scope of requirements needed to close the provision gap, distinguishing core requirements from desirable and optional elements.
	Provide answer here:









Use following table or equivalent as a guide to present analysis undertaken.
	Gap
	Description

	Core (essential)
	






	Desirable 
	






	Optional
	












[bookmark: _Toc244514467]1.10 Main Benefits
Identify the principal financial and non-financial benefits and intended outcomes for each beneficiary group.
	Provide answer here:









Use following table or equivalent as a guide to present analysis undertaken.
	Beneficiary 
	Benefit
	Outcome

	Students
	
	

	Staff
	
	

	Management Team 
	
	

	Exec Team
	
	

	Funders
	
	

	Other 1
	
	

	Other 2
	
	

	Add rows as required.
	
	





[bookmark: _Toc244514468]1.11 Main Risks
Identify the principal risks associated with the need, project development and potential delivery, including the risk of no action. Include relevant delivery, affordability, dependency and climate-related risks, proposed mitigations and ownership where known.
	Provide answer here:









Use following table or equivalent as a guide to present analysis undertaken.
	Main Risks
	Mitigation

	
	

	
	

	
	

	
	

	
	

	
	





[bookmark: _Toc244514469]1.12 Constraints
Identify any constraints that have been placed on the project.  These should not be artificially imposed.
	Provide answer here:









Use following table or equivalent as a guide to present analysis undertaken.
	Constraint
	Implication

	
	

	
	

	
	

	
	

	
	

	
	

	
	





[bookmark: _Toc244514470]1.13 Dependencies
Identify dependencies outside the project’s direct scope, including links to other projects, approvals, policy decisions, funding assumptions, digital infrastructure, utilities or partner actions.
	Provide answer here:









Use following table or equivalent as a guide to present analysis undertaken.
	Dependency
	Description

	
	

	
	

	
	

	
	

	
	

	
	

	
	


[bookmark: _Toc244514471]
2.0 Economic Case 
Explain the approach used to develop and assess a reasonable range of options, including relevant workshops, evidence and stakeholder engagement. Identify the Senior Responsible Owner and governance arrangements for the appraisal.
	Provide answer here:






[bookmark: _Toc244514472]2.1 Critical Success Factors
Define the critical success factors that options must satisfy. Describe each factor, its rationale and how success will be assessed.
	Provide answer here:







Use following table or equivalent as a guide to present analysis undertaken.
	Critical Success Factor
	Description
	Definition of Success

	Strategic Fit
	
	

	Business Needs
	
	

	Value for Money
	
	

	Supply Capacity
	
	

	Achievability
	
	

	Add other rows
	
	



[bookmark: _Toc244514473]2.2 Long Listed Options 
Determine the long list options (a minimum of three), and undertake SWOT (strengths, weaknesses, opportunities, threats) analysis.
Include a list of Options:
	Option
	Why is this option included?

	
	

	
	

	
	

	
	

	
	


Alternative 1: SWOT Option Table side by side
	Option
	1
	2
	3
	4
	5

	Description
	
	
	
	
	

	Strengths
	
	
	
	
	

	Weaknesses
	
	
	
	
	

	Opportunities 
	
	
	
	
	

	Threats 
	
	
	
	
	

	Advantages
	
	
	
	
	

	Disadvantages 
	
	
	
	
	

	Meets investment objectives?
	
	
	
	
	

	Meets CSF for Project?
	
	
	
	
	






Alternative 2: SWOT Option Table (individual table for each option).
	Option
	1

	Description
	

	Strengths
	

	Weaknesses
	

	Opportunities 
	

	Threats 
	

	Advantages
	

	Disadvantages 
	

	Meets investment objectives?
	

	Meets CSF for Project?
	




[bookmark: _Toc244514474]2.3 Preferred Way Forward
Explain the appraisal process and evidence supporting the indicative preferred way forward. Summarise its likely scope, service solution, delivery approach, implementation, affordability and funding assumptions.
	Provide answer here:









Use following table or equivalent as a guide to present analysis undertaken.
	Criteria 
	Description

	Preferred Option
	

	Scope
	

	Solution
	

	Service Delivery 
	

	Implementation
	

	Funding 
	





[bookmark: _Toc244514475]2.4 Shortlisted Options 
Describe the short list to be examined in further detail at the Outline Business Case stage. 
	Option
	1
	2
	3
	4

	Description
	BAU
	Minimum
	Preferred
	Other

	Short list 1
	
	
	
	

	Other 1?
	
	
	
	



[bookmark: _Toc244514476]2.5 Cost Benefit
Indicative Net Present Social Value, Net Present Social Cost and Cost Benefit Ratios should be provided for the proposed SOC short list. The HM Treasury Green Book summary table should be used for this purpose.
Allowances should be made for optimism bias. Indicative benefits must be included.
The evidence base and all relevant sources and assumptions must be recorded.
	Provide answer here:
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An overview of these cases must be provided for the preferred way forward.
[bookmark: _Toc244514478]3.1 Commercial Overview 
In the context of the Strategic and Economic Case developed provide an overview of the Commercial Case for investment to be developed further in the Outline Business Case.
	Provide answer here:
















[bookmark: _Toc244514479]4.0 Financial 
[bookmark: _Toc244514480]4.1 Financial Overview
In the context of the Strategic and Economic Case developed provide an overview of the Financial Case for investment to be developed further in the Outline Business Case.
	Provide answer here:



















[bookmark: _Toc244514481]5.0 Management 
[bookmark: _Toc244514482]5.1 Management Overview
In the context of the Strategic and Economic Case developed provide an overview of the Management Case for investment to be developed further in the Outline Business Case.
	Provide answer here:



















[bookmark: _Toc244514483]Appendix A SOC Checklist
Having completed the SOC and prior to submission colleges should check the content against the following checklist.  
This will help align expected responses and the appraisal model for each case and stage.
	Case
	Section
	Description
	Check

	Strategic 
	Strategic Alignment 
	Clear description of organisational strategies and priorities SOC
	

	
	
	Alignment with National Planning Frameworks, Just Transitions, Public Body Climate Change Duties and Scottish National Adaptation Plan and Fair Work First.
	

	
	
	Alignment with sectoral strategies (SFC and regional skills needs).
	

	
	
	Clear links to statutory duties and regulatory requirements.
	

	
	Case for Change 
	Problem statements defined.
	

	
	
	Drivers for change identified (policy, demographics, curriculum needs, asset condition).
	

	
	
	Evidence including demand, condition, performance, compliance and risk.
	

	
	
	Options identified including Do Nothing
	

	
	
	What change is required is fully explained.
	

	
	
	Consequence of no action.
	

	
	Objective and Outcomes
	SMART objective are identified.
	

	
	
	Outcomes aligned to SG, SFC and college business plan priorities.
	

	
	
	Benefits defined at high level.
	

	
	
	Critical Success Factors identified and agreed for project.
	

	
	Stakeholders
	Stakeholder engagement plan developed.
	

	
	
	Engagement plan and early engagement completed.
	

	
	
	Stakeholder needs and expectations captured.
	

	Economic
	Long List
	Longlist of options developed including Do Nothing.
	

	
	
	Options linked and assessed against problems statements
	

	
	Critical Success Factors 
	Long List assessed against Critical Success Factors
	

	
	
	Options reduced based on CSF with explanation provided.
	

	
	
	Shortlist identified for OBC appraisal stage.
	

	
	Initial Economic Considerations
	High lev costs indication provided.
	

	
	
	High level benefits defined
	

	
	
	Initial Risk Assessment and Log
	

	
	
	Optimism Bias considerations included.
	

	Commercial
	Commercial Viability
	Outline assessment of market capacity and capability.
	

	
	
	Identification of potential procurement routes.
	

	
	
	Profile of potential delivery partners.
	

	
	Commercial Constraints
	Identify commercial constraints (policy, procurement regulations, frameworks). 
	

	
	
	Initial assessment of form of contract for physical, digital and net zero projects).
	

	
	Risks and Dependencies
	Early Commercial Risks identified
	

	
	
	Dependencies affecting procurement and delivery captured.
	

	Financial
	Affordability 
	Outline capital costs estimate
	

	
	
	Outline revenue and lifecycle costs
	

	
	
	Outline funding assumptions (SFC, college contributions, grants).
	

	
	Financial Risk
	Outline financial risks identified 
	

	
	
	Initial assessment of affordability constraints.
	

	Management Case
	Delivery 
	Outline delivery plan 
	

	
	
	Milestones and dependencies
	

	
	
	Delivery Risks 
	

	
	Governance
	Governance structure defined 9SRO, PM, Board and workstreams)
	

	
	
	Reporting and decision making arrangement outlined
	

	
	Assurance 
	Assurance requirements identified
	

	
	
	Gateway expectations are recorded
	

	
	
	Internal assurance arrangement described
	

	
	Benefits Management
	High level benefits register created
	

	
	
	Benefit owners are identified
	

	
	
	Outline benefit realisation approach defined.
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