Annual Report and Accounts

et WAL
2019-20 47T




Contents

1. Introduction 03
2. Performance 07
3. Learning and Teaching 14
4. Audit and Assurance 18
5. Accountability Report 27

6. Independent Auditor’s Report 44
7. Board of Management 48
8. Financial Statements 49

9. Appendices:
i. Student Admissions
ii. Student Application/Enrolment Equality, Diversity and Inclusion Statistics
iii. College Dashboard extract



1. Introduction

At the heart of Glasgow’s Learning Quarter, and embracing the River Clyde, our twin site super
college is one of the largest and most diverse tertiary education establishment in Scotland.

Approximately 40% of our students are from Glasgow, with the remainder from other parts of
Scotland, the UK, Europe and across the world. In 2018-19, we welcomed students from over 130
different countries to our vibrant student population, enhancing the learning and working environment
for the whole College community.

City of Glasgow College offers a wide range of educational and training opportunities at levels ranging
from foundation courses through to Higher National Diplomas and degree programmes in association
with our Higher Education partners. There are opportunities to study at a level that encourages
success and progression, enabling our students to reach their full potential.

The College provides over 2000 courses across a diverse range of technical, business, and
professional curriculum areas, via the four Faculties of:

* Creative Industries

* Education and Humanities

* Hospitality and Leisure

» Nautical and STEM.

We maintain a commitment to our Purpose to Let Learning Flourish through the inspiration, excellence
and innovation of our learning and teaching methods. City of Glasgow College was the first college in
Scotland to receive the benchmark Investors in Innovation award, as well as the internationally
recognised EFQM European Excellence Award for sustaining outstanding results. Our unique Industry
Academy model channels our curriculum and staff expertise, along with external industry partner
collaboration, to match the needs of students with the needs of employers. As a result, our students
graduate with industry-relevant skills and qualifications.

The College’s multiple award-winning buildings represent a £228m investment in tertiary education for
Glasgow, Scotland and beyond. The two campuses were meticulously designed to offer state of the
art facilities and superb learning opportunities to our students - ready to adapt to the changing needs
of future generations.

The Board of Management acknowledges that the best interests of the College correspond exactly to
the best interests of the College’s stakeholders. That is, our students - past, present, and future; our
staff; our partners in Scotland, the UK, and abroad; and the City of Glasgow whose name we are
proud to bear.

This report provides a reliable reflection of our progress in 2019-20. In the face of the extraordinary
challenges of the global Covid-19 pandemic, the College maintained its focus in helping to fulfil
aspirations, support industry, build communities, and in so doing, enhancing people’s lives and
preparing for recovery.



Statement from the Chair of The Board of Management

It is my privilege to introduce this Annual Report for 2019-2020 as Chair of the Board of Management
of City of Glasgow College. We are used to reflecting each year upon the challenges, threats, and
changes we have faced in the preceding reporting year, some new and some more predictable.
However, 2019-20 will be remembered across the globe for the unforeseen profound cataclysm which
the Covid-19 pandemic brought to us all.

As we all wrestled with personal and professional difficulties from March 2020, the College moved
swiftly, decisively and effectively to remote operations, continuing to provide quality learning and
teaching, student support, and all the other vital functions and responsibilities required of a major
provider of tertiary education.

In such times, the true measure of an organisation’s resilience and commitment is tested more than
might ever have been expected. It is when we look to our guiding principles and key priorities: for City
of Glasgow College - Our Values, Our Purpose and Our Way. | am indebted to our able Board of
Management for their calm strength, their wise counsel, and, as ever, their generous commitment of
time and commitment over this period. | am extremely grateful for their support, given throughout the
year both to me and to the executive team, ably led through these perilous times by our Principal Paul
Little.

2020 is also a year for marking the College’s 10" Anniversary as City of Glasgow College, if not in
quite the way we had hoped. Nevertheless, we must acknowledge the proud history of the College. In
2019, we celebrated 50 years of maritime education in the City, on the banks of the world renowned
River Clyde, and the College’s other specialisms similarly reflect our proud history, and have, over
generations, shaped the College’s provision of skills for life and work across many specialist technical
and professional curriculum areas. From seafaring to the creative and communications industries,
food and hospitality, leisure, sport, building, engineering, and business, our graduates continue to
make their mark in their chosen fields.

At this time, our City, region, and indeed the whole nation are looking to the College and its graduates
to re-energise the economy and reinvigorate those sectors that have suffered so much from the
impacts of Covid-19. Some businesses will never recover, while there will be opportunities for new
enterprises to flourish. City of Glasgow College therefore has a vital role to play in upskilling and
reskilling our workforce; preparing young people for their first experience of employment in those
areas where opportunity lies, and others of all ages for whom a change in career path is necessary.

The College is committed, with our sector colleagues in the City, and our many regional stakeholder
partners, to maximise opportunity, liberate potential, and meet the qualification and career aspirations
of all our learners - to revitalise and empower the national and local economy, and build and renew
communities. The College has made that commitment to present and future generations clear in our
Strategic Plan, and we shall do so “Our Way”, through Inspiration, Excellence, and Innovation.

Alisdair F Barron MBE
Chair of the Board of Management



Statement from the Principal

Welcome to our Annual Report. This year has been both exceptional and challenging in equal
measure. With the coronavirus pandemic, we find ourselves in the grip of an unprecedented global
crisis. It has required agility, flexibility and innovation from our college and | am proud to say our
Team City more than stepped up to ensure we continue to deliver excellent teaching and a supportive
learning environment through a new blended online and on-campus curriculum.

We took the decision early to close our twin site campus on 17 March and a number of tertiary
institutions immediately followed our lead. In a single working day, we transitioned some 1,600 staff
and tens of thousands of students relatively seamlessly to purposeful home/remote teaching and
working with all available tech support allocated; although of course this was not possible for some
practical courses.. As Scotland’s super college we also played a central role as a civic anchor in our
community during this time of emergency. That ranged from delivering 17,000 PPE items to charities
and vulnerable groups across Glasgow. We made £1.3m of government-supported funding available
to purchase some 2,000 new laptops for students to ensure digital learning and teaching is delivered,
and to minimise any potential exclusion of those students most in need. We also further invested over
£340,000 in our twin campuses to keep staff and students safe, deploying a comprehensive range of
safety measures in accordance with Scottish Government guidance - including the addition of 10,000
safety signs, 120 Perspex screens, 400 hand sanitiser stations and making available extensive PPE
equipment such as 40,000 reusable face masks and 55,000 disposable gloves.

As we recover and restart our economy, City of Glasgow College is already playing a pivotal role
leading the response in some of those sectors most impacted by the pandemic — retail, hospitality,
tourism, construction, manufacturing and creative industries. Throughout lockdown our college
continued to train Scotland's workforce remotely, delivering over 290 courses, and training just over
2,300 employees. To date, over 70 programmes have been developed that can be undertaken online
with hundreds of participants at any one time.

More broadly, since our pathfinder merger in 2010, we are proud to have supported over 100,000
graduates in acquiring recognised qualifications, and to have engaged with employers and education
partners to build a curriculum of over 1,200 courses across four faculties. As we mark our 10 year
anniversary, City of Glasgow College is positioned as a top performing college across the UK for
technological and vocational provision, building a network of 2,000 industry partners. And in doing all
this, our college improves Glasgow’s wellbeing, playing a vital role in supporting people from all
backgrounds to fulfil their economic potential. A forthcoming study by the Fraser of Allander Institute
reports that, as a result of the eight graduate cohorts covering the period 2011/12 to 2018/19, the
Scottish economy will be better off by over £6 billion in present value terms over the long-term — or
£56,000 per graduate.

The Cumberford Little Report, commissioned by the Scottish Government, co-authored by myself and
Audrey Cumberford, Principal of Edinburgh College, and published in February 2020, set out a clear
blueprint for the future of Scotland’s colleges, placing them as civic anchors for economic and social
renewal. Co-authoring the report left me as proud as ever of our sector and the incredible role it plays
in the development and shaping of people’s lives, as well as Scotland’s future. Covid-19 is still
creating unparalleled social and economic challenges. | have no doubt we will prevail together and
that colleges will remain central into the delivery of Scotland’s economic recovery. Our college
remains enthusiastic in its approach to working with partners to skill, re-skill and upskill learners of all
ages at any point in their likely multiple careers. Now more than ever, lifetime learning must be
enshrined and available to all of us - and City of Glasgow College stands ready to make that a reality.
Paul GK Little; Principal and CEO



College Purpose, Way, Values

Our Purpose
Let Learning Flourish

Our Way
Inspiration | Excellence | Innovation

Our Values
The individual
Equality, diversity and inclusiveness
Integrity, honesty and transparency
Excellence and achievement
Partnership
Innovation and enterprise




2. Performance Overview 2019-20

Principal’s Performance Statement

The College recognises that students’ achievement of qualifications is fundamental to articulation and
employment opportunities. The Board is pleased to report that the College maintained a growth in
performance over the period since merger in academic year 2010/11, and that 93% of students
surveyed would recommend the College to a friend.

During 2019-20 the College continued to plan its Curriculum to ensure that it meets student needs well
into the next decade. The Curriculum planning process provides curriculum managers with the
opportunity to review their portfolio of courses to ensure that the courses provided meet students’
needs and aspirations in the world of work or further study. As part of this process managers
considered their plans for improvement to enhance the student experience and maintain high levels of
performance.

However, the past academic session was severely impacted upon by the Covid-19 pandemic. The
College’s response to the sudden requirement to adapt to remote learning and teaching, as well as
working to provide all other support and essential functions, placed a severe test upon students, staff,
and the College’s resources. The College’s performance in responding to this test was exemplary in
many respects and across many functional areas. Not least the College’s IT support function, the
Learning and Teaching Academy, Organisational Development, and College managers and staff
teams across all aspects of College activity.

Through this concerted, planned effort, students received support through to the conclusion of their
studies, staff were supported to deliver remotely, and all College functions were sustained through
well-prepared business continuity measures.

Education Scotland

The College continued to implement the Education Scotland quality framework ‘How Good is Our
College’. In February 2020 Education Scotland carried out a Progress Visit (PV) to assess how well
the College is delivering on the targets and milestones identified in their Enhancement Plans (EP) and
whether satisfactory progress against its EP had been made.

The College’s EP actions relate to:

e Gender action plan progress

e Full-time further education (FT FE) retention decline affecting attainment
e Regional approach to the senior phase

e Collaborative working with Glasgow colleges

e College management adjustments

¢ Digital transformation model

o Work-based learning as part of curriculum planning

e Learner feedback approaches

¢ Mental health action progress.

Education Scotland reported a series of positive progress points against each of the actions above,
comprising 36 points in total. There were three, relatively minor, recommended actions mostly
referring to the continuance of existing arrangements and actions.



Among the points noted were:

e To address local employers’ workforce imbalance issues, the college has introduced a
workplace inclusivity online assessment tool.

e The college has experienced a significant rise in the number of applicants disclosing care
experienced backgrounds on application to college.

¢ Inrelation to care experienced learners, the GCRB has funded a programme of support
provision to enhance attainment outcomes. This initiative also applies to those learners with
mental health concerns and individuals in poverty.

e The college contributes to a well-developed and diverse senior phase, school-college and
Foundation Apprenticeship programme...

e The Leadership Programme equips staff well to undertake new roles. There is a strong
focus on collegiality and leadership distribution. Staff contributed to the design and content
of the programme.

e The college has ambitions to ensure that digital transformation is at the heart of learning
and teaching. It has introduced the Centre of Professional and Technical Education
(CoPTE) to support staff development in this area.

e The college’s learning and teaching strategy, City Learning 4.0, has a strong digital skills
element. It is influenced by industry requirements and has engaged staff and learners in its
development.

e The college has invested heavily in its ICT infrastructure to support its ambition as a leading
provider of digitally delivered programmes.

e The college has invested significantly in continuously enhancing links with industry to
provide learners with real and enriching work-based learning opportunities.

e The college uses a range of effective approaches to gather the views of learners and these
include My Voice, a digital democracy platform, that asks for feedback on a range of pre-
determined topics.

e The college has developed a comprehensive strategic approach to supporting student
mental health and wellbeing.

e This is a supportive measure and is regarded as best practice. The college has engaged
with the Health Body, Healthy Mind award and are the only college in Scotland to have
achieved a 5-star award for their work.

(Ref. College Progress Visit Report — City of Glasgow College; Education Scotland, February 2020.)



In February 2019, Education Scotland published the City of Glasgow College Evaluative Report (2017-
18), which included the following agreed gradings under the key principles noted:

Key Principle Grade

Outcomes and Impact:

How good are we at ensuring the best possible outcomes for our learners?
. . . . \"/

3.1 Wellbeing, equality and inclusion ery Good
3.2 Equity, attainment and achievement for all learners

Leadership and Quality Culture:

How good is our leadership and approach to improvement?
. Excellent
1.1 Government and leadership of change
1.4 Evaluation leading to improvement

Delivery of learning and services to support learning:
How good is the quality of our provision and services we deliver?

2.2 Curriculum Very Good
2.3 Learning, teaching and assessment
2.4 Services to support learning

Ref: City of Glasgow College Evaluative Report 2017-18; pub. Feb. 2019 at:
https://education.gov.scot/media/2ewmn2ww/cityofglasgowcollegeer201718.pdf

BSI Assessment
The College had a successful assessment of its Quality Management System by BSI during 2019-20,
to the ISO 9001:2015 standard. The audit confirmed planned objectives have been fully realised.
The auditors found that improved partial success to complete success “development hours increased -
investment in course development for innovation and student engagement”. The auditors also noted
that:
e thereis “investment in staff CPD to keep up to date industry knowledge.”
¢ ‘“industry engagement to increase commercial activities provide routes to work for students
and ensures teaching is aligned to market requirements.”
e “Collaborative working with schools to help network with teachers and provide succession
for leavers. The alignment with schools and amendment to delivery has increased the
diversity of the student profile.”

Cyberessentials
Cyberessentials plus accreditation was maintained in 2019-20. No nonconformities were raised.

Customer Service Excellence

The College assessment for Customer Service Excellence was scheduled to be undertaken by SGS,
one of the world’s leading independent assessment organisation in May 2020. As a result of Covid-19
the assessment has been postponed until January 2021.



Student Applications
The following table illustrates the trend in student applications from 2015/16 to 2020/21:

Applications Trend

APPLICATION  APPLICATION  APPLICATION  APPLICATION  APPLICATION  APPLICATION
HEADCOUNT  HEADCOUNT  HEADCOUNT  HEADCOUNT  HEADCOUNT HEADCOUNT
2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

* At 15/11/20

Performance Analysis: Student Success

The figures below represent the percentage of students who completed their courses in full
successfully across all four modes, comparing short terms trends (one year) and longer-term trends (7
years). Students “Completed Successful” is indicated by “CS” in these tables.

CoGC Performance Update - CS% = Complete Success Percentage

< h Ld. hel

=T

MODE/LEV CS% TREND NOTES
1920 FEFT 69.2% 7 YEAR TREND - UP 7.0% 69.2% ISA 3 YEARHIGH
1920 HEFT 76.9% 7 YEAR TREND -UP 7.4% 76.9% IS THE HIGHEST COMPLETE SUCCESS % CoGC HAS ACHIEVED SINCE MERGER
1920 FEPT 83.9% 7 YEAR TREND -UP 9.9% EXPECT TO BECOMFORTABLY ABOVE NATIONAL CS%
1920 HEPT 81.5% 7 YEAR TREND - UP 3.4% EXPECT TO BE COMFORTABLY ABOVE NATIONAL CS%
Breakdown

FEFT CS% 1yeartrend

1213 62.2%

1819 65.9%

1920 XTI 33% |

HEFT CS% 1yeartrend

1213 69.5%

1819 71.5%

1920 Xl 54% |

FEPT CS% 1 year trend

1213 74.0%

1819 85.5%

1920 XTIl 16% |

HEPT CS% 1 year trend

1213 78.1%

1819 82.2%

1920 81.5% -0.7%

The relative proportion of each mode relative to the overall level of College activity is as follows:
e FE Full Time represents over 27.1% of College activity.
e HE Full Time represents over 54.8% of College activity.
e FE Part Time represents over 15.8% of College activity.
e HE Part Time represents over 2.3% of College activity.

These percentages are based on volume of College credits, i.e. student hours delivered.
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Student Experience Performance

Key Figures for 2018-20:
e £10.7m Spent on Student Financial Support
e 90% of Students rated their overall experience of the application process as Good
¢ High satisfaction levels for counselling: evidence of reduced stress for those receiving
counselling
e 1,997 students had a Personal Learning Support Plan — 10% up on previous year
e Launch of Digital Mental Health and Well Being Platform — “Big White Wall”
e 349 “8 steps to success” Student Engagement Workshops delivered, with 6,369 participants
e 93% retention Rate for students engaged in Yoga
e Sector-leading Mental Health Conference in November 2019.

The John Muir Award encourages participants to explore ‘wild spaces’. 145 students from Supported
Education, Travel & Tourism, Women in Construction and Graphic Arts participated in the 2020 project
and received their Bronze Award.

The Class Representation System at City of Glasgow College continues to be vibrant and engaged
with 96% of class representatives elected across the College.

WorldSkills

At WorldSkills UK LIVE 2019 held in Birmingham, City of Glasgow College emerged the 2" highest
performing college, out of 260 colleges and training providers, with 14 medals awarded across 11
skills areas. These comprised 5 gold, 2 silver, 5 bronze and 2 highly commended. A full report is
provided below under Learning and Teaching. Further details of the College’s performance in
WorldSkills is reported below under Learning and Teaching.

Performance Review and Improvement

City of Glasgow College is committed to the continuous improvement and enhancement of the student
experience thus enabling the College’s purpose to ‘Let Learning Flourish’. The College utilises a
number of approaches to engage with students as part of the evaluation of our services and
curriculum. These approaches include My Student Experience surveys and Stop-Check-Support
meetings (SCS). The purpose of these meetings is to assist each teaching team to evaluate and to
systematically plan improvement of the Student Experience. The output from Stop-Check-Support
meetings informs the Faculty improvement plans.

Meetings are conducted by Curriculum Heads with the class representatives, teaching team, and
support staff. The purpose of the meetings is to consider planning for improvement of issues
impacting upon student progress and the student experience. Discussion of individual student
performance take place without student representatives present.

In 2019/2020 the Student Partnership Agreement continued to employ a dynamic approach to engage
students in the quality improvement process, by linking topics from the Student Experience Strategy to
the My Voice ideas platform. In Block One students were asked questions around sustainability which
resulted in three new initiatives:

e The first Big City Campus Clean Up for Students and Staff

o Development of the publication of College sustainable achievements

e Commitment to embedding Sustainability projects into the wider curriculum.
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In student surveys 88% of students are aware of the process for electing a class representative, and
90% expressed satisfaction with the quality of their course.

Management Training

The College developed a bespoke management training programme to support all existing and new
managers. As part of this training participants were introduced to approaches to working collectively to
achieve the College’s strategic objectives.

Outturns Reporting to Board of Management

The College Strategic Plan 2017-25 is driven by five supporting strategies, each with a set of
performance measures and targets. These are designed to drive improvement across all functions of
the College, and an out-turns report on performance against targets is presented to the Board
annually.

In 2019-20 the following Outturn RAG status results against targets were reported to the Board of
Management under the respective Supporting Strategies. These are expressed as percentage
proportions of each RAG status per strategy:

Student Experience 28 44 28
People and Culture 22 56 22
Corporate Development 17 25 58
Systems Integration (IT) 0 45 55
Sustainability 9 27 64

The College curriculum planning process for all curriculum areas is well embedded and has provided a
robust vehicle for continuous improvement and review of our offer. The
objectives of curriculum planning are:
o to set targets and develop a Faculty improvement plan.
e to consider the Curriculum offer for the 2020/21 academic year so that any adjustments
can be made prior to information being available to prospective students.
e to scrutinise current delivery and consider Faculty internal and external factors in terms
of strengths, opportunities, threats and trends.
o to identify where the Faculty curriculum may focus in the medium and longer term.
¢ to enhance the curriculum offer to meet students’ needs and aspirations.

Risk, Audit, and Performance

Strategic Risks are identified and managed via the College”s Senior Management Team, with
oversight by the Board of Management and Board Committees. The Board Audit and Assurance
Committee is responsible for overall monitoring and reviewing the College’s Strategic Risks and Risk
Management Strategy, and for reviewing Risk Management Action Plans as appropriate, to ensure
that the College’s approach to managing the risks is appropriate and adequate. The Report of the
Audit and Assurance Committee is provided in this Report below.

In 2019, following risk identification of an increased likelihood of business continuity failure, the
College completed a major revision and development plan for business continuity involving an
external specialist consultant. In 2019, an Internal Audit of Business Continuity was undertaken. As it
transpired, this was timely, given the Covid-19 emergency just a few months later. This Internal Audit
provided a very positive audit report, with significant strengths identified related to departmental
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Business Recovery Plans, reflecting recognised good practice as published by the Business
Continuity Institute. The level of assurance provided was “Good”.

The College’s excellent response to the Covid-19 emergency in March 2020, and through the rest of
the reporting year to July 2020, was due in considerable measure to well-organised preparations, and
the adherence to good practice in respect of processes such as risk management, business continuity,
and internal audit.

Cash Budget for Priorities
Spend of the College’s cash budget for priorities and impact on the operating position remains
unchanged from 2018-19, and is detailed below:

2019-20
Revenue £000
2015-16 Pay award 581 581
Estates Costs 575 575
Other agreed priorities - early retirement costs - -
Total Impact on operating position 1,156 1,156
Capital - -
Total cash budget for priorities spend 1,156 1,156

Procurement and Prompt Payment of Suppliers

The College seeks to comply with the CBI Prompt Payment Code, and has a policy of paying its
suppliers within 30 days of invoice date unless the invoice is contested. All disputes and complaints
are handled as quickly as possible. No interest or late payment penalties were paid during the year.
The average creditor’'s payment period throughout 2019-20 was 39 days; in 2018-19 the average was
also 39 days.

Going Concern

The Board can confirm that the College is a going concern based on its financial performance and all
other relevant information. The annual financial statements have been prepared on a “going concern”
basis.

Approved by order of the members of the Board on 16th December 2020 and signed on its behalf by:

Chair of the Board of Management Principal and CEO

Signed: Signed:

Alisdair Barron, MBE Paul GK Little
Date: Date:
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3. Learning and Teaching

Learning and Teaching Committee

The Board of Management Learning and Teaching Committee performs a vital role on behalf of the
Board in matters relating to the curriculum, academic policies and procedures, quality and
performance, and primarily learning, teaching and support. Particular priorities are student recruitment,
retention, attainment and achievement. The Committee’s remit also includes the monitoring and
review of student admissions, access and inclusion, as well as arrangements for articulation and
partnerships with other providers.

The student experience as a whole is also a key focus for the Committee, which includes approaches
to learning and teaching, resourcing - including the use of ICT, as well as student complaints handling
and outcomes. Student support and discipline also falls within the scope of the Committee, as does
the conduct of the academic appeals process.

The Committee also considers new and innovative developments in all aspects of learning, teaching,
and student support, and seeks to ensure that the College is actively working to meet the needs of all
stakeholders in presenting learning and teaching opportunities that meet current and future needs.
Strategies for pedagogical and curriculum development are overseen by the Committee, as it seeks
continuous improvement in the College’s principal function.

Feedback from student engagement, such as surveys and academic fora, is considered, and an
overview of academic quality and improvement is maintained.

In 2019-20 the Committee considered a number of key issues as standing items on its agenda,
including a Regional Curriculum Update, Curriculum Performance Report, Pedagogy and Innovation,
Industry Academy Updates and Presentations, and Developing Scotland’s Young Workforce.

Response to Covid-19 Crisis

The 2019-20 session was overshadowed by the global health crisis presented by coronavirus Covid-
19, which forced the closure of College buildings on March 18" 2020, with national lockdown the
following week. On 29 April, the Committee reflected upon the College’s response to the crisis:

“At two weeks before lockdown, the timing of closure was still uncertain. Discussions had begun within
the Covid-19 Advisory Group to quickly prepare for closure, online course delivery, and staff
connectivity in preparation for home working. This involved testing of IT equipment remotely at home,
and staff were advised to encourage students to do the same.

‘Digital poverty’ proved to be a key issue for both staff and students, and though some had access to
technology, there were further issues with accessing suitable software. Furthermore, there were
colleagues and students without Wi-Fi and households with competing demands for computer use.

This proved to be a matter of national concern, and the CitySA executive and College leadership
ensured that this issue, along with student hardship generally, affecting tens of thousands of young

people, was raised at the highest levels of Government.

While the majority of College learning and teaching was transferred online, it was recognised that this
does not always translate easily to the remote environment. The College as a whole benefitted from

14



the recent development of business continuity planning, specifically individual Faculty and support
area business recovery plans.

Also, while much planning and preparation for digital learning as a strategic initiative had proven very
useful, the solution found in many cases was an emergency response, rather than a planned rollout. A
more planned approach would be required for the new session, with a high-quality blended learning
approach required in 2020-21 and beyond. It was recognised that a variety of blended approaches was
required, as there was no single solution for all areas of learning and teaching.

Assessment Issues
The Committee noted that on 26 March, the SQA and Colleges Scotland made a joint statement
regarding the holistic model for internal assessment, advising assessment evidence in some cases will

be incomplete, and ultimately flexibility is required. However, it was noted that there was a relatively
slow response from SQA to provide guidance on assessment, guidance for HND, NQ, NAT 5 and NAT
Progression Awards was published in mid-April, with vocational guidance forthcoming thereafter.

City SA Response
The Student President reported that the lack of face-to-face contact had been, and continued to be,
challenging for everyone, and so the association had ensured that a range of online activities were

available via social media, phone calls, messages, and emails. A revised communication strategy had
proven essential, and the Students’ Association had progressed ways of capturing how students had
been coping with the developing events. Examples of acts of kindness had been submitted and
circulated to illustrate how the community of students and staff pulled together in these uncertain
times.

The Committee commended the Student President and the Students’ Association for their unwavering
support of students, and in maintaining an excellent communication framework.”

Learning and Teaching Academy

The College’s Learning and Teaching Academy had a crucial role in supporting staff through the early
months of the Covid-19 crisis. The activities of learning technology, library services and teaching
development teams are now being reported through the new Learning and Teaching Academy
established in November 2019.

In a short space of time the Learning and Teaching Academy has established a refreshed approach
based around pedagogy, practice, accreditation and reflection, this underpinning both the new
professional standards for Further Education (FE ) staff and the College's ambition to support staff
membership of the Higher Education Academy. In the midst of the roll out of the new Learning and
Teaching Academy, the team moved swiftly into delivering a suite of support for remote learning,
supporting staff and students.

The learning technology team delivered an extensive and well received daily webinar programme

along with an on-line helpdesk. Initially as an emergency response, the workshops were ready to
support a new digital first approach for the College in session 2020/21.
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The College dashboard recorded the webinar support provided to staff from March to June/July 2020,
as well as library support (for details see Appendices at the end of this Report). This included over
3000 webinar participants in 122 webinar sessions covering 28 topics in this period.

From August 2019 to March 2020 library services had over 380,000 on site visits from College staff
and students. In comparison to the 2018/19 total of over 570,000, the service was on target to
increase the annual visits for students using the library by around 10%. Active student accounts rose
considerably in 2019-20, and services such as booking group study space had 10,000 bookings,
8,000 instances of laptops borrowed, and the updated self-issue kiosks checked out over 11,000
items. An additional 21,000 items were made available for students, and over 300 workshops and
tours were delivered.

In March, the library services pivoted and deployed a digital first service model for staff and students.
Between March and July, the library team had over 36,000 social media and online engagements and
support, with our library guides finding an audience of over 22,000.

Commercial developments continued with the team winning a new Fujitsu Learning Hub for the
College and projects totalling around 280K from sponsors including SDS, UFI Trust and NESTA.

In this period our achievements have been picked up and featured in the GTCS magazine and a
number of external conferences in Scotland , UK and Internationally.

WorldSkills

WorldSkills is the global movement for skills excellence and development, raising the profile and
recognition of skilled professionals, and showcasing the importance of skills in achieving economic
growth and personal success. Set up in 1950, the WorldSkills movement now represents more than
50 skills in 82 member countries and regions. WorldSkills competitors are trained, coached, and
prepared for skills competitions at regional, national, and international level. City of Glasgow College
has recognised the high value of competitions to our students, as well as to the College’s reputation,
and has developed a WorldSkills Training Academy to support students as they progress along their
WorldSkills journey.

The WorldSkills Academy provides inspiring and innovative work-relevant learning and teaching to our
students through an enhanced skills development programme. A “winning mind-set” culture is
embedded alongside associated behaviours to help our competitors become the best in the UK, and
on the world stage. The Academy thereby helps to shape and transform Scotland’s young workforce.
Working in partnership with employers, the Academy aims to equip every one of our participating
students with the technical, professional and meta skills required for success in the world of work.

College Success

At WSUK LIVE 2019 held in Birmingham, City of Glasgow College emerged the 2" most successful
performing college, out of 260 colleges and training providers, with a haul of 14 medals across 11
skills areas. These comprised 5 gold, 2 silver, 5 bronze and 2 highly commended. This does not
include the sliver achieved for Jack Devine for WS Inclusive Skills, Catering. Over 200 young
Scottish learners took part, 25 of them from City of Glasgow College, competing in disciplines as
diverse as wall and floor tiling, visual merchandising, 3D game art and restaurant service. This
followed an intensive 9 month programme of work-based learning focussed preparation for all of the
competitors.
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WorldSkills UK National Final 2019
City of Glasgow College competitors: 25

College Medallists
Gold

Digital Media Production
o Astrid MacDougal

e Calum MaclLeod

e Jade Balfour

o Kyle Edgecombe

Silver

3D Digital Game Art
e Joshua Collins

Bronze

3D Digital Game Art
e George Hutchison

Highly Commended

Visual Merchandising
o Natalie Turnbull

Network Infrastructure
Technician
e Kamil Strachura

Inclusive Skills:
Catering
e Jack Devine

Fitness Trainer: Personal
Training
e Andrew Harte

Web Design
e Paul Pirie

Plastering
e Raymond Stirling

IT Software Solutions
for Business
e lain Guild

IT Software Solutions for
Business
e Antony Lockhart

Restaurant Service
e Simona Federova

Network Infrastructure
Technician
eSamuel Miller

Visual Merchandising
e Greta Volungeviciute

Visual Merchandising
e Donna Blainey

in Graz, January 2021

8 of our students have been selected to compete for a place to represent the WSUK Team UK at
Shanghai, 2021. Greta Volungeviciute, VM, has also been selected to represent Team UK at EuroSkills,

e Erik Petnehazi, George Hutchison and James Ross Findlay, 3D Digital Game Art
e Donna Blainey and Greta Volungeviciute, Visual Merchandising
e Morgan Swift, Wall and Floor Tiling
e Samuel Miller, IT Network Systems Administration
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4. Audit and Assurance
Audit and Assurance Committee Report 2019-20

Introduction
The Board of Management is accountable for the stewardship of funds under its control, and is
therefore responsible for:
e Safeguarding assets and ensuring the regularity of transactions by establishing adequate
systems of internal control;
e Maintaining proper accounting records;
¢ Preparing financial statements which show a true and fair view and comply with relevant
accounting standards;
e Taking reasonable steps for the prevention and detection of fraud and other irregularities;
and
e Managing its affairs to secure the economic, efficient and effective use of resources.

The Audit and Assurance Committee has the unique role among all Board and College committees
and other fora, of maintaining a degree of independent overview of the effectiveness of financial and
other internal control systems and functions. This relates to all aspects of College activity, and the
Committee’s priority is to ensure that the College’s systems and processes operate efficiently and
economically, as well as effectively.

To assist the Committee in this task, the Committee has responsibility for selecting and recommending
to the Board both an Internal and an External Auditor. The Committee plans and oversees the
planning and operation of the auditors’ work, monitoring its effectiveness, and receives their reports on
the agreed scope of their reviews. These may cover any aspect of College operation, and is designed
to provide the Board of Management, the Principal and other managers with assurance on the
adequacy of the College’s arrangements for:

¢ Risk Management

e Corporate Governance, and

¢ Internal Control.

The Committee has a specific responsibility to consider the College’s annual financial statements,
after review by the Finance Committee and prior to submission to the Board. Any changes to
accounting policy, major decision matters, or significant audit adjustments, are closely scrutinised by
the Committee. Compliance with accounting standards, and the Funding Council’s Financial
Memorandum, is also a priority.

The Audit and Assurance Committee maintains oversight of the management of Data Protection, and
in the past two academic sessions has particularly focused upon the requirements and duties placed
upon the College under the General Data Protection Regulations (GDPR), together with
commensurate strategic risk. The Committee also scrutinises matters relating to potential fraud and
cybersecurity breaches.
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Review of 2019-20

Internal Audit

The College’s Internal Auditors were Henderson Loggie, who have been contracted to undertake this
role from 22 September 2016 for 4 years, with an option to extend a further year. The role of the
internal auditor is to provide an independent, objective assurance and consulting service. This is
designed to improve performance, enhance processes, add value, and improve the College’s
operations across the full range of the College’s activities and functions. The auditor’s approach is to
help the College accomplish its objectives by bringing a systematic, disciplined approach to evaluate
and improve the effectiveness of risk management, control, and governance processes, as well as
advise best practice gained from the auditor’s experience across sectors.

In March 2017, Henderson Loggie had provided the Committee with an Audit Needs Assessment
(ANA), including a proposed internal Audit Plan covering the period 2016 — 2020. The ANA was
prepared following a review of previous internal and external audits and related documents, and in
consultation with a number of College managers. This assessment informed the Internal Audit plan
which specified audits of particular areas of College activity throughout the period of the plan.

Internal Audit Reports
The Internal Auditors reported on the following areas in the course of 2019-20:

o Student Recruitment Targets: Assurance level — Good, with one low priority action agreed, to
put in place robust controls to ensure that all enquiries made via the website “contact a
lecturer” function are answered promptly via an additional “shared mailbox” email address.

e Student Fees: Assurance level — Satisfactory. In this report the auditors reported on the
College’s student fee raising processes which the ANA had identified as an area where risk
can arise. Three low level recommendations were agreed, to ensure correct fee calculation
and consistency with Unit-E systems, improvements to Unit-E records of faculty information,
and improvements to records of invoicing and payment details.

e Quality Assurance and Improvement: Assurance level — Good. One low priority action was
agreed to improve the recording of Performance Action Group plan adjustments at PAG
meetings.

o Staff/Organisational Development: Assurance level — Good. Three low level
recommendations were agreed: to improve departmental induction records, ensure
completion of initial employee mandatory training and integration within 12 weeks, and
improved assessment of training impact on performance.

e 2018-19 Student Activity Data. in line with Credits Audit Guidance, a review of systems and
procedures used by the College in compiling the College student activity data return for 2018-
19 was undertaken. The auditor’s opinion confirmed that the returns had been compiled in
accordance with all relevant guidance, and that adequate procedures were in place to ensure
the accurate collection and recording of the data. On the basis of audit testing, the internal
auditors provided the SFC reasonable assurance that the FES return contained no material
mis-statement. No recommendations were suggested.

e Business Continuity: Assurance Level — Good. In 2019, the College completed a major
revision and development plan for business continuity, involving an external specialist
consultant. This was a very positive audit report, with significant strengths identified related to
departmental Business Recovery Plans, reflecting recognised good practice as published by
the Business Continuity Institute. One low level recommendation was agreed.
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e Payroll: Assurance level — Good. This was another positive report, across 11 audit objectives
relating to the expenditure of £53m of staff costs. Just one low level recommendation was
proposed and agreed, and ten key strengths identified.

¢ Risk Management: Assurance Level — Good. This audit examined the corporate procedures
in place to assess and minimize strategic risk, benchmarked against good practice guidance.
The audit found that a robust risk management framework was in place, exhibiting most
aspects of good practice. Two low-level recommendations were agreed.

e Procurement and Creditors Purchasing: Assurance Level — Satisfactory. This review was
not included in the original audit strategic plan and was added into the Annual Internal Audit
Plan for 2019/20 at the specific request of the Audit and Assurance Committee, following the
significant fraud identified by the College during 2019. The audit found five areas to be
graded Satisfactory, and three as Good, with seven key strengths identified, and nine low
level recommendations overall.

e Web-based services: Assurance Level — Satisfactory. This report related to the range of
web-based systems and services used by staff and students of the College, including
Connected, the College website, MyCity, Enquirer, and the Library Management System.
Seven low level improvement recommendations were agreed.

Internal Audits 2019-20 Summary:

Internal Audit Report and Recommendations High ﬁ

Student Recruitment Targets 0 0 1 Good
Students Fees 0 0 3 Satisfactory
Quality Assurance and Development 0 0 1 Good
Staff/Organisational Development 0 0 3 Good
2018-19 Student Activity Data 0 0 0 N/A
Business Continuity 0 0 1 Good
Payroll 0 0 1 Good

Risk Management 0 0 2 Good
Procurement and Creditors Purchasing 0 0 9 Satisfactory
Web-based services 0 0 7 Satisfactory
Totals 0 0 28

Ref: Internal Audit Reports to the Audit Committee 2019-20: MHA Henderson Loggie

The internal Audit Annual Report for 2018-19 was reviewed and it was noted by the Internal Auditor
that there had been significant issues around, Data Protection, Health and Safety, and the fraud
discovered by the College that session. Improvement actions and recommendations had been
progressed, and in the case of the fraud, a forensic review undertaken by the Internal Auditor. Outwith
these issues, the Internal Auditor found that “the College has adequate and effective arrangements for
risk management, control and governance. Proper arrangements are in place to promote and secure
Value for Money.” (IA Annual Report 2018-19 p3).

20



External Audit

The College’s External Auditors are Azets Audit Services (formerly Scott-Moncrieff), having been
appointed by the Auditor General for Scotland for the five-year period 2016-17 to 2020-21. In
summary, the responsibilities of the College’s external auditors are:

e To provide an opinion on the financial statements of the College, including an opinion on the
regularity of transactions.

e Toreview and report on the College’s corporate governance arrangements as they relate to
its systems of internal control, the prevention and detection of fraud and irregularity,
standards of conduct, prevention and detection of corruption and financial position.

e To review and report, as far as required by the Auditor General for Scotland, on aspects of
the College’s arrangements to manage its performance, as they relate to economy, efficiency
and effectiveness in the use of resources.

2018-19 External Audit Report

The External Auditor’s (EA) report for 2018-19 was presented to the Committee in November 2019, for
the year ended 31 July 2019, and was included in the College’s Annual Report 2018-19. The report
provided an unqualified audit opinion on the financial statements, and on the regularity of transactions,
as well as “other prescribed matters” as required under the Public Finance and Accountability
(Scotland) Act 2000.

The Wider Scope Audit within the report noted the following:

e Financial Sustainability “The College is one of the few colleges in the sector forecasting a
small operating surplus position in each of the next 5 years.” While all such reporting in the
sector is superseded by the coronavirus crisis, this at least demonstrates the relative strength
of the College leading into the crisis period.

¢ Financial Management- The Report highlighted the underlying operating surplus of
£1.2 million with significant cash balances, which provide a level of sustainability not typical
within the sector. The report also indicated the fraud which the College had identified to a
value of £517k (excl. VAT).

e Governance and Transparency- While acknowledging delays in reporting of the fraud to the
Executive Leadership Team, the report points out that “The College is considered well
managed and well governed overall.”

e Value for Money- “The College has a framework in place to ensure value for money is
achieved.”

The Report makes several references to the fraud, however, the Report also concludes that: “Whilst
any fraud in a public body is serious, for the purposes of the annual accounts audit

we note that the value of the identified fraud is not material in the year under audit or in

total. We have confirmed that the college has made adequate disclosures within the

annual report and accounts to ensure reporting of fraud issues are sufficiently

transparent. As a result, we have not modified our audit report in respect of the matter.”
(EA Annual Audit Report 18-19; p9)

2019-20 External Audit Report
The External Auditor’s (EA) report for 2019-20 is presented at section 6 below (p44)
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Other Audit Committee Activities
In addition to the work of the Internal and External Auditors, the Committee considered a range of
other matters including:

e Fraud
In 2018-19, the College had identified an extensive fraud, which was the subject of a series of
investigations and reviews throughout 2019-20, as well as a full police investigation (current
as at June 2020). The internal auditor undertook a forensic investigation following the
discovery of the fraud, and provided a detailed report to the Committee, with the GCRB Audit
Chair in attendance. A number of recommendations were provided, all of which were
actioned. All available steps were taken to recover losses incurred, with progress ongoing.
The Principal provided regular reports on the progress of investigations, reviews, and
recovery, including the External Audit it for purpose’ reviews of Finance and IT.

e Auditor General Report: Section 22
The Committee noted that an Auditor General Section 22 Report had been received in
relation to the fraud investigation. The report noted that for the purposes of the annual
accounts audit, the value of the identified fraud is not material in the year under audit or in
total. The subsequent review and actions taken by the College were also recognised.

The External Auditor informed the Committee that the matter will be kept under review and a
further report is anticipated once legal proceedings are concluded. A copy of the Internal
Audit forensic report has been provided to Audit Scotland. Further detail is provided in the
Accountability Report below.

e Asset Verification
The Committee received a report on the asset verification conducted over the summer 2019
period. It was noted that a comprehensive single asset register has now been produced and
all relevant processes and internal controls have been
reviewed. Some weaknesses were identified with various changes implemented. Physical
verification of all College assets is to be conducted annually with local managers additionally
verifying assets within their responsibility at least twice a year.

e Assurance Framework
A new Assurance Framework was agreed by the Committee This includes a grid, mapping all
College assurances within the Three Lines of Defence Model, and the College’s Strategic
Themes. These in turn are mapped against the College’s strategic risks. This provides a
coherent and complete reference point for the Committee to assess assurance strengths and
areas for further development.

e Committee Development
Committee members attended an all-day training event for Audit Committee members in
December 2019, which included guidance on the development and implementation of an
Assurance Framework, as per the recommendation from the External Audit Report for 2018-
19.

e Terms of Reference
The Committee Terms of Reference were updated in line with the Scottish Government Audit
and Assurance Handbook, and the Committee renamed the Audit and Assurance Committee.
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o Risk Management
The College’s Risk Register and Risk Management Actions Plans for key risks, and highest
scoring risks, were reviewed at each meeting of the Committee. In May 2020, the Committee
received a review of strategic risks, all of which had been updated to take account of the
coronavirus crisis, with commensurate increases to Risk scores. In addition, a new risk was
added to the Risk Register: “Failure to manage acute threats relating to coronavirus
outbreak”.

A full review of Risk Management through 2019-20 is provided below.

e Annual Report 2018-19
The Committee reviewed the draft annual report for 2018-19, noting that while whilst the
statements record a deficit of over £6.5m, the full financial statements showed an underlying
operating surplus of £1.2m following adjustments made for depreciation, payment to Forth
Valley College as directed by SFC (following the sale of North Hanover Street building) and
pension and early retirement adjustments.

e Freedom of Information
The Committee received an update report on the nature and volume of requests received in
relation to the Freedom of Information (Scotland) Act 2000 (FOISA) and the Environmental
information (Scotland) Regulations 2004 (EIRs). It was noted that the volume of requests
rose significantly during 2017-18 and had fallen in 2018-19, with a significant reduction in
requests associated with procurement/finance and the New Campus which accounts for most
of the overall reductions. The improvement in response times required within the 20-day
timescale from 90% in 2016-17 to 97% in 2018-19 was noted.

e Data Protection and Health and Safety Audit Updates
Following the internal audit reports on these issues in 2018-19, a number of
recommendations were followed up via action plans. Regular updates on progress with
reference to these action plans were provided to the Committee throughout the session. Data
Protection Officer support was provided via HEFESTIS. Various improvements to Health and
Safety provision were implemented including IOSH training for all mangers, improvements to
risk assessment, and purchase and installation of defibrillators on campus.

The Committee received a report that there had been 8 data breaches in 2018-19, none of
which were sufficiently serious to warrant a report to the Information Commissioner. However,
all of these instances provided indications of how various controls and training might be
improved.

Risk Management
The College Risk Management strategy is embodied in the following Documents:

e Risk Management Policy

o Risk Management Procedure

¢ Risk Management Guidance

o Risk Register

e Risk Management Action Plans (currently numbering 23 at June 2020).
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The College Risk Management Policy outlines its approach to risk management and internal control,
and the roles of the Board of Management and senior management, while the Risk Management
Procedure outlines how this is delivered.

In March 2020, the College’s Internal Auditors, Henderson Loggie undertook an internal audit of Risk
Management, presented to the Audit Committee in May 2020. The Internal Auditor provided a level of
assurance of “good” reporting that: “There is a robust risk management framework in place, including
a Risk Management Policy...(etc)” and “From our review of the risk management framework it
exhibited most aspects of good practice:” (CoGC Risk Management Internal Audit; MHA Henderson
Loggie, May 2020; p3: Summary of Main Findings).

The concept of Risk Tolerance has been introduced to all Risk Management documents, and
explained in detail within the Risk Management Guidance. This reflects the Board’s agreement to an
adjusted position with regard to risk, accepting a less risk-averse position in some categories of risk,
such as major change or Development activities, but not with regard to matters of, for example,
reputation or compliance.

From the College Risk Management Policy:
“In broad terms, appetite relates to the willingness to seek potential benefits, while tolerance
sets limits on acceptable loss in pursuit of these benefits, with reference to the organisation’s
strength and resilience. The Institute of Risk Management states that: “While risk appetite is
about the pursuit of risk, risk tolerance is about what an organisation can actually cope with.” In
short, the terms relate to whether an organisation is respectively “willing” and “able” to take the
risk, or sustain the potential consequences of the risk.

These are the definitions of the respective terms understood in all College documents relating
to Risk Management.”
(CoGC Risk Management Policy p5).

The most recent new strategic risks were added to the College Risk Register in 2019-20:
¢ Risk 26: “Failure to achieve taught degree awarding powers”
e Risk 27: “Failure to manage acute threats relating to the coronavirus outbreak”.

These additions brought the total of Strategic (Level 1) Risks on the College risk register to 23, which
were highlighted and discussed by the Committee, via the individual Risk Management Action Plans.
Risk scores were adjusted throughout the session, and as a consequence of various considerations,
principally and most recently, the coronavirus outbreak, several risks were scored high (RED) thus:
¢ Risk 6: Negative impact upon College reputation (Fraud investigation)
e Risk 7: Failure to achieve improved business development performance with stakeholders
(Coronavirus impact)
¢ Risk 15: Failure to achieve operating surplus via control of costs and achievement of income
targets. (Coronavirus impact)
e Risk 16: Failure to maximise income via diversification. (Coronavirus impact).

The Committee regularly reviewed the Risk Management Action Plans for all strategic risks above a
low score, and noted that appropriate actions had been satisfactorily taken to manage these risks. In
particular the Committee noted the actions taken in response to the Covid-19 emergency, including
the measures taken to ensure business continuity and maintenance of all learning, teaching, and
support services in the required immediate move to remote operations from 18 March 2020.
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The table below summarises the key Strategic Risks which the College managed, and which the Audit
Committee monitored throughout 2019-20 (as approved by the Board of Management - June 2020):

Extract from College Risk Register: June 2020

Strategic
Theme

Students

Growth and
Development

Processes and
Performance

Finance

All

Risk Name

1. Failure to support student success
2. Failure to establish optimal pedagogical model
3. Failure to achieve good student outcome/progression levels
21. Failure of the College's Duty of Care to Students
4. Failure to realise planned benefits of Regionalisation
6. Negative impact upon College reputation
7. Failure to achieve improved business development performance with stakeholders
8. Failure to achieve improved performance
9. Failure to attract, engage, and retain suitable staff
26. Failure to achieve taught degree awarding powers
10. Negative impact of statutory compliance failure
24. Failure of Compliance with the General Data Protection Regulations (GDPR)
11. Failure of Corporate Governance
12. Failure of Business Continuity
25. Failure of IT system security
13. Failure to manage performance
14. Negative impact of Industrial Action
15. Failure to achieve operating surplus via control of costs and achievement of income targets.
16. Failure to maximise income via diversification
20. Failure to obtain funds from College Foundation
22. Negative impact of Brexit

23. Failure to agree a sustainable model and level of grant funding within Glasgow Region

27. Failure to manage acute threats relating to coronavirus outbreak

RAG
Status

EERA E

At June 2020; BoM.
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Closed Sessions

In 2017-18 the Committee agreed that any agenda items may be raised in closed session with the
auditors and Committee members only present, supported by the College Secretary, and that this be
retained as a standing item for each meeting, to be taken at the conclusion of the agenda. This
practice continued in 2019-20.

The Committee held two closed sessions in November 2019 with Internal and External Auditors
present, to consider the Internal Auditor’s forensic report: Internal Audit Report on Fraud at City of
Glasgow College.

Administrative Matters
Membership of the Committee totalled 5 members in 2019-20. Committee attendance since 2014-15
has been as follows:

Audit Committee Attendance

Year No. of Meetings Total Possible Total Actual Percentage
Attendances Attendances Attendance
2014-15 4 20 11 55%
2015-16 4 24 12 50%
2016-17 4 23 14 61%
2017-18 4 21 14 67%
2018-19 5 19 12 63%
2019-20 4 20 17 85%

Membership of the Committee was largely changed from 2018-19, with just one member continuing
into 2019-20, and assuming the Convenership of the Committee. Three members who joined the
Board in 2019, joined the Committee, along with one other Board member. Note that possible
attendances are a function of meetings and Committee membership at the time of meeting.
Committee members attended an external training event for Audit Committee members in December
2019, provided by On Board.

There has been a marked improvement in attendance in 2019-20 compared to recent years, with an
improvement of over 20% attendance from last session.
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5. Accountability Report 2019-20

With Governance Statement
This report is subject to independent audit opinion.

Internal Auditor’s Report 2019-20

The Internal Auditor has provided an Annual Report for 2019-20, which indicates the following
comment on significant issues:

“All of our internal audit work conducted in 2019/20 assessed systems as ‘Satisfactory’, or provided an
unqualified audit opinion on College returns, and there were therefore no significant issues identifying
major internal control weaknesses arising from our internal audit work in these areas. In general,
procedures were operating well in the areas selected, but a few areas for further strengthening were
identified and action plans have been agreed to address these issues.”

The Internal Audit Report provided the following Opinion:

In our opinion, the College has adequate and effective arrangements for risk management, control and
governance. Proper arrangements are in place to promote and secure Value for Money. This opinion
has been arrived at taking into consideration the work we have undertaken during 2019-20. This
included follow-up of recommendations made by the College’s previous internal auditors.

Responsibilities of the Board of Management and its Committees

The responsibilities of the Board of Management Committees are outlined in the respective Committee
Terms of Reference as published on the College website at:
https://www.cityofglasgowcollege.ac.uk/about-us/board-and-governance/board-meetings.

A summary of the Board of Management'’s responsibilities, and those delegated to the respective
Committees, is provided under the Governance Statement below.

Director’s Report

The membership of the Board of Management is detailed at Section 7 below, and includes all Board
members who served for part or the whole of the reporting period. The individual records of Register
of Interests of each of these members is available on the College Website at:
https://www.cityofglasgowcollege.ac.uk/about-us/board-and-governance

The Executive Leadership Team serving in 2019-20:

Paul Little Principal and Chief Executive Officer
Dr Sheila Lodge Depute Principal
Dr Claire Vice Principal Student Experience (from
Carney 6 January 2020)
Stuart Thompson | Vice Principal Corporate Services
Roy Gardner Vice Principal Corporate
Development & Innovation
John Gribben Executive Director Human Resources

(from 1 July 2020)

Details of the Executive Leadership Team, and respective duties is available on the College Website
at: https://www.cityofglasgowcollege.ac.uk/about-us/our-team/executive-team
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Governance Statement

Introduction

This governance statement is provided to summarise the operation, responsibilities, structure and
functions of the College Board of Management and its Committees, with approaches employed to
ensure effectiveness and improvement. Due cognizance has been given to the guidance set out in the
Governance Statement section of the Scottish Public Finance Manual (SPFM).

The arrangements for strategic development are included, as are those for the identification,
evaluation, and management of organizational risks, and the monitoring of internal controls. The
statement concludes with a confirmation of the College as a going concern.

The College was incorporated in 1993 by the Further and Higher Education (Scotland) Act 1992, in
accordance with which the Board is responsible for the administration and management of the
College’s affairs, including ensuring an effective system of internal control, and is required to present
audited financial statements for each financial year.

The College is a registered charity (Scottish Charity Number SC036198) for the purposes of the
Charities and Trustee Investment (Scotland) Act 2005.

The College was assigned to the Regional Board for Glasgow Colleges on 1 August 2014 by the
Assigned Colleges (Scotland) Order 2014, SSI 2014/80.

The Board comprises the Principal, independent members, two nominated student members, one
elected teaching staff member and one elected support staff member. The roles of Chair and Vice
Chair are distinct from the role of Chief Executive, the Principal. The Board Vice Chair serves as the
Senior Independent Member of the Board.

Statement of Board of Management’s Responsibilities:
The Board is responsible for:
* Leading the College.
» Supporting the Principal and the Executive team.
* Demonstrating independence, integrity, and accountability.
» Bringing fresh and innovative perspectives.
» Seeking full information and questioning.
* Holding management to account and challenging appropriately.
» Ensuring it is diverse and has a good balance of skills and backgrounds.
» Ensuring delivery of the College’s responsibilities under the Regional Outcome Agreement
(ROA).
* Preparing the College’s financial statements under the Further and Higher Education
(Scotland) Act 1992 (as amended).

To the best of the Board’s knowledge and belief, the External Auditors have been informed of all
relevant details pertinent to the independent audit. The Board of Management accepts responsibility
for the Annual Report and Accounts being fair, balanced, and understandable.

The Board of Management governance framework sets out the roles, accountabilities and

expectations for board members, board committees, staff and students. The Board of Management
Articles of Governance are publicly available via the College website.
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In 2019-20 the Board maintained its additional responsibility from 2013-14, i.e. to provide to the
Scottish Funding Council an annual report on the College-led review of the preceding academic year,
together with an annual statement of assurance on quality during that year. This responsibility is
ongoing on a yearly basis.

Board of Management Committees

The Board and its committees play a vital role in the oversight of College business and hold
management accountable for performance against targets and performance indicators. The Board met
six times in 2019-20, and from the point of the closure of the College buildings and Covid-19 lockdown
in mid-March 2020, all Board meetings were undertaken remotely via videoconferencing. In addition,
the Board’s Committees met through the session with an uninterrupted schedule of meetings (with the
exception of one meeting of the Art Foundation as this would have involved international travel).

The responsibilities of the Board Committees are set out in their respective Terms of Reference
(access via links under each Committee name below) or in the case of the Art Foundation, the
Foundation Remit. All Board Committees reviewed their respective Terms of Reference through 2019-
20, which were approved by the Board in June 2020.

Audit Committee:

Responsible for monitoring the integrity of financial statements, risk management, instructing internal
audits and reviewing internal controls and governance systems, including assurances relating to the
corporate governance requirements for the organisation.

Development Committee:
Provides ongoing strategic review of commercial and international activities and considers new
opportunities, ensuring alignment with the College’s Strategic Plan.

Finance and Physical Resources Committee:

Responsible for the review of financial planning, monitoring the use of funds for student welfare,
carrying out duties set out by the Board and assigned in the Financial Regulations, and for receiving
and approving the annual budget and final accounts for recommendation to the Board. This
Committee also considers, approves and monitors plans for the management and development of
College estate and facilities.

Learning and Teaching Committee:
Provides reports and advice to the Board on academic policies and procedures, on matters relating to
the curriculum, quality and learning, teaching and support, and on the role of the Academic Board.

Performance and Nominations Committee:

Monitors performance across the College with reference to the strategic plan and considers efficiency.
This Committee also manages the recruitment of Board members, oversees their personal
development and evaluation, and helps identify candidates for senior positions in the College.

Remuneration Committee:
Determines the remuneration of the Principal and the Executive team, as well as severance
arrangements.
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Students, Staffing and Equalities Committee:
Considers and approves employee and student-focused strategies and policies, monitors relationships
between trade unions and employees, and has a special responsibility for Equalities matters.

The Art Foundation:

Following its inaugural year as a Committee of the Board of Management in 2016-17, the College Art
Foundation has continued with its remit to advance the charitable purpose of the City of Glasgow
College to include the advancement of education in the arts, by making grants and providing support
for educational projects, activities, and initiatives being carried out by and supported by City of
Glasgow College. This includes the promotion and provision of exhibitions, and the collection and
display of works of art and design to complement and enhance the public space and learning and
teaching environment of the City of Glasgow College and surrounding civic landscape.

Operation of the Board of Management

In 2018-19 the Board of Management had managed a significant turnover of membership. Four
members successfully applied to the Glasgow Colleges’ Regional Board (GCRB) for a further period of
tenure; two for three years, and two for four years. A full round of recruitment was undertaken in
consultation with GCRB, and as a consequence, five new Board members were appointed in June
2019. In 2019-20 three existing Board members and the Board Chair successfully applied for and
received periods of extension to their tenures of four years each.

Two new Student Board members served on the Board in 2019-20.

One new Support Staff Board member served in 2018-19; however, this person retired at 28 June
2019, creating a vacancy which was filled at the beginning of Academic Year 2019-20.

The Board Chair was appointed by the GCRB in 2016, and along with three other non-executive
Board members who concluded their first periods of tenure at 31 July 2020, successfully extended his
period of tenure to 31 July 2024.

Board Evaluation and Appraisal

Following the Board’s externally directed Review of Governance Effectiveness, published in 2017, the
Board has planned for a second external review in 2020. However, this will now be completed in 2021
following revised guidance from the Good Governance Steering Group in the light of the Covid-19
emergency (which directed that the 2020 round of external reviews now be completed by end April
2021).

The Board’s internal self-evaluation review framework is structured around the Code of Good
Governance for Scotland’s Colleges, and this process informs the Board Development Plan. The
Board self-evaluation of May-July 2019 therefore informed the 2019-20 Board Development Plan. The
Board Committee self-evaluation was undertaken from June 2020.

A full round of individual Board member appraisals was undertaken by the Board Chair in 2019-20.

The Board Chair, in consultation with Board members, reviewed the membership and Convenership of
all Board Committees, to include new Board members and co-opted Committee members. The skills
base of the Board was referenced to ensure optimum deployment of Board members across the

Board Committees.
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Compliance with Best Practice

The Board of Management has formally endorsed and adopted, in its entirety, the Code of Good
Governance for Scotland’s Colleges 2014, and subsequently the revised Code of 2016, which, along
with the Code of Conduct, forms a key instrument of guidance and probity for Board members. | can
confirm, therefore, that the Board seeks to comply fully with the Code of Good Governance 2016, and
associated guidance, as well as the Corporate Governance Code so far as its provisions apply to the
college sector.

Corporate Strategy

The matters reserved to the Scottish Funding Council for decision are set out in the Financial
Memoranda issued by the Council. The Board is responsible for the strategic direction of the College,
approval of major developments and policy changes, and for the review and commissioning of regular
reports from the Senior Management Team (SMT) on the day-to-day operations of its business.

The College Strategic Plan 2017-25, has provided the planning and review framework for the Board of
Management, which held two all-day Planning Seminars in 2019-20. These seminars included a
review of progress against measures and targets relating to the Strategic Plan via the five College
Supporting Strategies, and a review of the College’s strategic context and direction.

Risk Management
The College Risk Management strategy with definitions and approaches is outlined under Audit and
Assurance above.

The Audit Committee received regular reports from the senior management via Risk Management
reviews in 2019-20. All significant changes to risk assessment and management were highlighted and
discussed by the Committee, via the individual Risk Management Action Plans (Risk MAPs) and the
College Risk Register. The Board Committees (above) regularly reviewed the strategic risks
associated with their areas of responsibility throughout the session. The Risk Register sets out the
College’s strategic risks under the Strategic Themes underpinning the College Strategic Plan and
associated planning documents, ensuring alignment of risk management with strategic planning.

The College recognises that its appetite and tolerance for risk vary according to the activity
undertaken, and that the College’s acceptance of risk is always subject to ensuring that potential
benefits and risks are fully understood before developments are authorised, and that appropriate
measures to mitigate risk are established.

Details of significant risk-reported matters are outlined under the Audit and Assurance section within
this Annual Report above. A number of key Strategic Risks have been affected by the Covid-19
pandemic, in particular those relating to Student Experience, Commercial/International Development,
and the Financial position of the College.

Data Related Incidents

The College maintains a register of all data-related incidents. There were 10 such incidents recorded
in the year to 31 July 2020. Data subjects were notified as appropriate. None of these incidents were
sufficiently serious to warrant reporting to the Information Commissioner.

Section 22 Report

In April 2020, the Auditor General published a report on the recent fraud investigation at City of
Glasgow College, made under Section 22 of the Public Finance and Accountability (Scotland) Act
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2000. The report identifies the nature, extent, and value of the fraud perpetrated against the College.
The report highlights that the fraud was identified by the College and that the employee concerned has
been charged following an internal staff disciplinary exercise and a Police Scotland investigation.

The report states that: “ The annual audit report notes that for the purposes of the annual accounts
audit, the value of the identified fraud is not material in the year under audit or in total” and that full
disclosure of the fraud was made by the College, and all regulatory bodies informed.

The report refers to the steps taken by the College including the forensic review of the incident, the
subsequent improvement actions, the review of Finance and IT functions by the external auditor, and
the ongoing co-operation with Police Scotland. The Auditor General anticipates a further report “once
legal proceedings are concluded”.

Financial Responsibilities and Control

The Board must keep accounting records that disclose the financial position of the College and ensure
the financial statements are prepared in accordance with the Statement of Recommended Practice
(2019).

In addition, the Board, through its designated office holder, and within the terms and conditions of the
Financial Memorandum agreed with the Scottish Funding Council (SFC), must prepare financial
statements for each financial year that give a true and fair view of the College’s state of affairs and of
the surplus or deficit and cash flows for that year. In causing the financial statements to be prepared,
the Board has ensured that:
e Suitable accounting policies are selected and applied consistently.
e Reasonable and prudent estimates and judgements have been made.
e Applicable accounting standards have been followed, subject to any material departures
explained in the financial statements.
e Ensure SFC funds are used only for the given purposes and in accordance with the
memorandum with the SFC and any other conditions the SFC may prescribe.
e Financial statements are prepared on the going concern basis unless it is inappropriate to
presume the College will continue in operation.
e The Board is satisfied that it has adequate resources to continue in operation for the
foreseeable future. Therefore, the going concern basis continues to be adopted in the
preparation of the financial statements.

The Board has taken reasonable steps to:

e Ensure there are appropriate financial and management controls in place to safeguard
public funds and funds from other sources.

e Safeguard the assets of the College and prevent and detect fraud.

e Secure the economical and effective management of the College’s resources and
expenditure.

o The key elements of the College’s system of internal financial control, which is designed to
discharge the responsibilities set out above, include:

¢ Clear definitions of the responsibilities of, and the authority delegated to senior managers

o A comprehensive medium and short-term planning process, supplemented by detailed annual
income, expenditure, capital and cash-flow budgets.

e Regular reviews of key performance indicators and business risks and quarterly reviews of
financial results involving variance reporting and updates of forecast outturns;
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e Clearly defined and formalised requirements for approval and control of expenditure, with
investment decisions involving capital or revenue expenditure being subject to formal
detailed appraisal and review within approval levels set by the Board.

¢ Comprehensive Financial Regulations, detailing financial controls and procedures,

approved by the Audit Committee and Finance Committee.

The Board of Management (via the Audit Committee) has appointed a professional Internal Audit
team, whose annual programme is approved by the Audit Committee. The head of the Internal Audit
team provides the Board with a report on internal audit activity within the College and an opinion on
the adequacy and effectiveness of the College’s system of internal control, including internal financial
control. Any system of internal financial control can only provide reasonable but not absolute

assurance against material misstatement or loss.

Financial Performance

For the financial year 2019-20 the College made an underlying deficit of £0.4m — (2018-19 £1.2m
surplus).The deficit results from the impact of Covid-19 on the College’s activities. The College
was forecasting a surplus before Covid-19 hit, and took action to reduce the loss as much as
practically possible. The College continues to operate in a challenging financial climate with the

continuing impact of Covid-19.

The College had net current liabilities of £1.6m at the year end, mainly due to the inclusion of
Non-Profit Distributing contract liability; however, the College continues to operate with a healthy

cash balance of £9.0m at the year end.

Underlying operating position:

2019-20 2018-19
£'000 £'000

(Deficit) before other gains & losses (4,720) (6,576)
Add back:
Depreciation (net of deferred capital grant release) on 6,379 5,924
both government funded and privately funded assets
including NPD assets
Exceptional non-restructuring costs (e.g. impairment) 0 9,350
Non-cash pension adjustment — Net service cost 2,259 2,725
Non-cash pension adjustment — Net interest cost 174 (1)
Non-cash pension adjustment — Early retirement 248 198
provision
Donation to Arms-Length Foundation (ALF) 0 0
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Deduct:

Non-Government capital grants (e.g. ALF capital grant) 0 (263)
Exceptional income (if disclosed as exceptional in 0 (5,790)
accounts)

CBP allocated to loan repayments and other capital 0 0
items

NPD income applied to reduce NPD balance sheet (4,700) (4,366)
debt

Adjusted operating (Deficit)/Surplus (360) 1,201

Student Accommodation Service

The College operates 2 sites offering student accommodation. One site is owned by the College and
is located at the Riverside campus. The other site is a rented accommodation close to the Riverside
campus. The aim is to deliver a high quality and safe environment to students at competitive rental
and the College generate a surplus. The vast majority of the surplus is generated by the College
accommodation:

2019-20 2018-19
Residencies £ 200[0K £000's

£287

Catering Service

The College awarded a 6-year contract to Baxter Storey in August 2020 after a competitive tender
process. The tender was awarded balancing the quality of food and service with the cost of delivery.
The aim within the tender was to deliver a high-quality service and at no cost to the College. As the
College buildings were shut on 17th March 2020, due to the COVID19 pandemic, there was a
period of four and a half months with no catering activity on campus in academic session
2019-20, resulting in a deficit.

2019-20 2018-19
Catering £000's £000's

Surplus
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Statement of Internal Control

The Board of Management is responsible for the College’s system of internal control and for reviewing
its effectiveness. Such a system is designed to manage rather than eliminate risk of failure to achieve

business objectives, and can only provide reasonable, not absolute, assurance against misstatement

or loss.

The SMT receives regular reports setting out key performance and risk indicators, and considers
possible control issues brought to their attention by early warning mechanisms embedded with the
operational units. Each Board Committee regularly reviews the Risk Management Action Plans (Risk
MAPSs) relating to the Strategic Risks within their areas of responsibility.

The Audit Committee’s role in internal control is confined to a high-level review of the arrangements
for internal financial and other control systems. The Board agenda regularly includes consideration of
risk management and all reports to the Board and its Committees must include a risk analysis. The
Board Committees all receive regular updates to the Risk Management Action Plans for the strategic
risks within their areas of responsibility.

The SMT and a range of Board Committees receive regular reports from our internal auditors, and
health and safety and environmental monitoring functions, which include recommendations for
improvement.

The Board has a process for identifying, evaluating and managing the College’s risks that has been in
place for the year ending 31 July 2020, up to the date of approval of the annual report and accounts.
This process is regularly reviewed by the Board and accords with the internal control guidance as
applicable to the further education sector. The system of internal financial control is based on a
framework of regular management information, financial regulations and administrative procedures
including the segregation of duties. In particular, it includes:

o Comprehensive budgeting systems with an annual budget approved by the Board

o Regular reviews by the Finance Committee of quarterly and annual financial reports that

indicate financial performance against the forecasts

e Setting targets to measure financial and other performance measures

e Procedures for the Board to review and agree the budgets

o Clearly defined capital investment control guidelines.

The College has an internal audit service, the focus of which is on key activities determined by an
analysis of the areas of greatest risk and in accordance with the annual internal audit plan approved

by the Board.

The internal auditors report to the Audit Committee on a regular basis and have direct access to the
Chair of the Audit and Assurance Committee.

The internal auditors have issued an annual report, which gives an opinion of the adequacy, reliability
and effectiveness of the College’s internal control system.

The Board’s review of the effectiveness of the system of internal financial control is thus conducted
through the work of the internal auditors, the Board, and the Audit and Assurance Committee.

The Board of Management has also provided all information to the External Auditors upon request.

The Board members who held office at the date of approval of this report confirm that, to their
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knowledge, there is no relevant audit information of which the College’s auditors are unaware; and
each Board member has taken all necessary steps to be aware of any relevant audit information and
to establish the auditors are aware of that information.

Estates Strategy

The College’s Estates Strategy comprised the maintenance and disposal of the existing estate, both
overseen by the Finance and Physical Resources Committee (see Finance and Estates Section
above).

Remuneration and Staff Report

Remuneration Committee

The Remuneration Committee of the Board of Management has a specific remit relating to senior staff
remuneration, performance, and terms and conditions. This remit applies to staff at Director level and
above, including the Principal.

The Committee also considers related matters such as any voluntary severance arrangements,
ensuring best value for the College, and full compliance with ministerial guidance. As with the
Performance and Nominations Committee, this Committee comprises the Conveners of the Board's
Committees. This enables the Committee to demonstrate efficient and effective use of public funds in
the committee’s decisions, to reflect the performance of the organisation and the requirement for its
ongoing financial sustainability.

In line with the Code of Good Governance (2016), all Committee members have all successfully
completed the mandatory training for remuneration committee members via the College Development
Network.

Following consideration of the Principal’s performance and remuneration review, the Committee
applied due consideration of public sector pay policies, as well as external factors, in consideration of
the Principal’s remuneration. The Committee Convener and Board Chair reported on meetings and
correspondence with the Chair of the Funding Council, at which the Board’s adherence to the Scottish
Government’s public sector pay policy was emphasised. The Principal’s salary increase, and that of
other senior staff, was approved on that basis.

The Committee noted that several members of the senior team left the College over the past 2 years
accepting positions with higher remuneration.

Remuneration Policy

The College has a Remuneration Committee and within its terms of reference is a responsibility to
consider senior and executive staff pay levels. The Committee has agreed a process by which these
could be benchmarked against the sector, as well as against equivalent Colleges elsewhere in the UK.
The Committee has agreed an approach with Colleges Scotland which it was noted would be of
benefit to all colleges in Scotland, as senior staff pay levels were considered across the sector in
future.
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Remuneration including salary and pension entitlements
Salary entitlements

The following table provides detail of the remuneration and pension interests of senior management.
The figures have been audited by Azets Audit Services.

\ Actual 12 months to 31 July 2020 Actual 12 months to 31 July 2019

‘ SALARY PENSION TOTAL SALARY PENSION TOTAL

£'000 £'000 £'000 £'000 £'000 £'000
Paul Little 160-165 27 190-195| 160-165 38 200-205
Stuart Thompson 85-90 31 120-125 90-95 53 140-145
Roy Gardner 80-85 29 110-115 80-85 39 120-125
Shelia Lodge 100-105 23 120-125 95-100 24 120-125
John Gribben 70-75 25 95-100 N/A N/A N/A
Clare Carney 45-50 15 60-65 N/A N/A N/A

Claire Carney joined the College in January 2020 and John Gribben was promoted to the Executive
Leadership Team in June 2020. Fares Samara left the College on 1 April 2019 and Joanna Campbell
left the College on 31 May 2019.

Principal Salary
The Principal received a salary of £163,000 during the year 2019-20.

Median remuneration

Based on the 12 months equivalent figure above the banded remuneration of the highest paid official
in the organisation in the financial year 2019-20 was £160,000 to £165,000 (2018-19 £160,000-
£165,000). This was 4.1 times (2018-19 4.2 times) the median remuneration of the workforce, £39,520
(2018-19 £38,450). These figures have been audited by Azets Audit Services.

Accrued Pension Benefits

Pension benefits for employees are provided through the Scottish Teacher's Superannuation Scheme
(STSS) a defined benefit scheme, which is notionally funded and contracted out of State Earnings
Related Pension Scheme and the Local Government Pension Scheme (LGPS) Both STSS and LGPS
are final salary pension schemes. This means that pension benefits are based on the final year’'s pay
and the number of years that the person has been a member of the scheme.

The scheme’s normal retirement age is 65. Contribution rates are set annually for all employees and
can be found in note 24. There is no automatic entitlement to a lump sum. Members may opt to give
up (commute) pension for lump sum up to the limit set by the Finance Act 2004. The accrual rate
guarantees a pension based on final pensionable salary and years of pensionable service.

37



Senior Officials Pension

Pension benefits are provided to senior officials on the same basis of all other staff. The accrued
pension benefits for senior officials are set out in the table below, together with the pension
contributions made by the College. The figures have been audited by Azets Audit Services.

Accrued Accrued lump Real increase in Real increase in

pension at sum at pension pension to 31 lump sum to 31

pension age | age at 31 July July 2020 July 2020

at 31 July 2020

2020
Paul Little 35-40 0-5 0-2.5 0-2.5
Stuart Thompson 35-40 55-60 0-2.5 0-2.5
Roy Gardner 20-25 10-15 0-2.5 0-2.5
Shelia Lodge 0-5 0-5 0-2.5 0-2.5
John Gribben 0-5 0-5 0-2.5 0-2.5
Clare Carney 0-5 0-5 0-2.5 0-2.5

CETV at31 CETV at31 Real
July 2020 July 2019 Increase in

CETV

£'000 £'000 £'000
Paul Little 549 487 43
Stuart Thompson 612 575 37
Roy Gardner 294 267 27
Shelia Lodge 72 39 32
John Gribben 20 3 18
Clare Carney 12 0 12

Cash Equivalent Transfer Value (CETV)

A cash equivalent transfer Value (CETV) is the actuarially assessed capitalised value of the pension
scheme benefits accrued by a member at a particular point in time.

The value of the accrued benefits has been calculated on the basis of the age at which the person will
first become entitled to receive a pension on retirement without reduction on

account of its payment at that age; without exercising any option to commute pension entitlement into
a lump sum; and without any adjustment for the effects of future inflation.

The pension figures shown relate to the benefits that the person has accrued as a consequence of
their total Local Government or STSS service and not just their current appointment.

In considering the accrued pension benefits figures the following contextual information should be
taken into account:

The figures for pension and lump sum are illustrative only in light of the assumptions set out above
and do not necessarily reflect the actual benefits that any individual may receive upon retirement.
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Real increase in CETV

This reflects the increase in CETV that is funded by the employer. It does not include the increase in
accrued pension due to inflation, contributions paid by the employee (including the value of any
benefits transferred from another pension scheme or arrangement) and uses common market
valuation factors for the start and end of the period.

Staff Costs for Permanent and temporary contracts:
12 months ended 12 months ended

31 July 2020 31 July 2019

£000 £000
Employment costs for staff on permanent contracts 51,971 45,605
Employment costs for staff on short term and 5,077 5949
temporary contracts
TOTAL STAFF COST 57,048 51,554

Number Number

Employee numbers for staff on permanent contracts 1,015 972
Employee numbers for staff on short term and temporary contracts 118 140
TOTAL STAFF FTE 1,133 1,112
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Trade Union Facility Time
The trade union facility time at the College is as follows:

Number of employees who were relevant Full-time equivalent
union officials during the relevant period: employee number:

12 2.8
Percentage of time spent on facility time Number of employees
Percentage
0% 0
1-50% 10
51-99% 2
100% 0
Percentage of pay bill spent on facility time
Total cost of facility time: £146,665
Total pay bill: £53,785,000

Percentage of the total pay bill spent on facility
time: 0.3%

Paid trade union activities

Time spent on trade union activities as a

percentage of total paid facility time hours: 0.3%




Gender

The following tables show the sex and recorded sex identifier (gender) of the staff complement at July
2020. The percentage of those who identify as other is too small to register as a whole number, so is
represented via a decimal place.

Sex

Head count 1397
Female 773
Male 624
% Female 55%
% Male 45%

Sex Identifier

Headcount

Woman (including trans woman) 574
Man (including trans man) 483
Prefer not to say 263
Blank 75
Identify in another way 2
% Female 41%
% Male 35%
% Prefer not to say 19%
Blank 5%
Identify in another way 0.14%

The gender split of the Executive Leadership Team at July 2020 was 3 male and 1 female members
(with one vacancy subsequently filled by a female).

The proportion of staff absence during 2019-20 was 4.1% (average from August 19 to July 20 )
(2018-19 absence - 5.2%).

Consultancies
In 2019-20 the College had approved consultancy expenditure of £390,000 (2018-19 - £359,000).
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Equality Diversity and Inclusion Statement

The College has an ED&l Policy, which presents our Mainstreaming Vision:

“To nurture an environment in which the equality, diversity and inclusion of students, staff and visitors
from all backgrounds are routinely anticipated, expertly accommodated and positive